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ALBANIA 


SUCCESSES, DEFICIENCIES IN TELECOMMUNICATIONS SECTOR 
Tirana BASHKIMI in Albanian 25 Jul 79 p 2 


{Article by Perikli Pani, director of the General Directorate of Posts and 
Telecommunications: “Posts and Telecommunications in the Service of the 
People] 


[Text] The Seventh Congress of the Albanian Workers Party set the task for 
the further development and continual improvement of communications and the 
postal service, satisfying more and more the increasing demands of workers and 
the economy. In regard to the implementation of this task, just as in all 
other sectors of the economy, in the communications sectors, the working 
collectives have achieved a series of important successes. Aware of the 
special role which the communications sector plays in the activities and life 
in all sectors of the country, such as in the economy, education, culture and 
health, in the defense of the fatherland and in communications among citizens, 
the communications workers have devoted all their forces to continually 
strengthening and invigorating the communications services so as to make them 
more and more reliable and quicker and so as to improve culture in the postal 
and telegraph services more and more. 


Thanks to the Party's concern, during these 35 years the communications 
services have developed in manner with no counterpart in the past. They have 
equipped and are being equipped every year with new equipment, such as auto- 
matic telephone and telegraph switch-boards, multi-channel frequency equip- 
ment of tonal telephonic and telegraphic transmissions, radio and radio-relay 
apparatuses and so forth. 


Today a broad network of air and cable lines exist in our country; these 

lines cross our country like arteries; the postal and telegraph and tele- 
communications offices have been multiplied; as a result of their increasingly 
expanding services, they have come nearer and nearer to the residential areas 
of cities and villages. Today every village of Socialist Aibania has 
telephone communications and every enlarged agricultural cooperative center 
has its postal and telegraph [PT] office and so forth. 























Importance has been given to the production of spare parts and of complete 
equipment with our own forces in order to improve the level of readiness and 
to expand the communications service. Today we produce many spare parts and 
even complete equipment for the communications sector, such as manual tele- 
phone exchanges, manual and automatic telephone apparatuses and spare parts 
for communications means and so forth. These products are quite necessary 
for the communications sector; therefore, in the framework of the techn‘ .l 
and scientific revolution, the aim is to further increase and expand the 
range of the production of these articles. 


The dissemination of progressive experience has played a positive role in im 
proving the work of the collectives of the PT system. Thus, for example, for 
the purpose of learning, the example of the organization of small and large 
work was bvrrowed from the PT office in Durres, the construction of air lines 
with centrifugal columns from the PT office in Shkoder and the preparedness 
coeficient of lines, wire mesh and equipment from the PT office in Fier; the 
example of the execution of all kinds of services was borrowed from the PT 
office in Berat, the readiness of the telephone communications system in the 
village was borrowed from the PT offices of the enlarged agricultural cooper- 
atives and from the PT office in Elbasan, the regular pursuit of the plan 
tasks and of their implementation were borrowed article by article from the 
PT office in Kruje, the culture of the postal services from the PT office in 
Permet and so forth. 





Influential in this direction have also been the face-to-face meetings, sem- 
inars, aktivs, consultations and so forth, developed on both the national 

and regional levels, such as the aktiv on the readiness of the communications 
services in Tirana, the national seminar of exemplary workers in Shkoder, and 
the seminars on propaganda and emulation held in Berat and Elbasan. Along 
with the good achievements, there are shortcomings and weaknesses in the work 
process which must be fought and eliminated. There are cases when work 
shortcomings in the urban telephone exchanges systems cause interruption of 
conversations, wrong numbers, inaudible conversations and so forth. 


During the work for the implementation of the tasks, shortcomings and gaps 
have been observed in the sectors of the services; their workers must con- 
tinually struggle to reduce them to the minimum, Thus, for example, there 
have been cases when postal and telegraph equipment has not been delivered 

to the addressees on time; some telephone operators or other workers of the 
sphere of the services have not always shown cultured behavior; they waste 
their valuable time in connecting and disconnecting conversations, they do 
not utilize telegraphic lines and channels with high efficiency and so forth. 
There have been delays also in the delivery of money orders, in the distri- 
bution of the press and so forth. 


The ideological work with the people always remains the key to achievements, 
trying to make communications work?rs as conscientious as possible so that 
they will understand their duty in its political aspect and will continually 
improve their ability to work and to serve the people in the best way possible. 








The proper functioning of the communications sector, as a single systen, 

is interdependent on the readiness of the communications system of the agri- 
cultural cooperatives, which take care of, keep in good condition and repair 
the village lines, as well as on the internal communications services of the 
institutions and enterprises, which are requested to increase their efforts 
to keep their internal communications system in readiness, in order that their 
communications system will function on the basis of technical norms. This 

is essential for improving readiness in the communications sector both in 
regard to the effective management of economic and state problems and defense 
problems. In this direction, one can take as an example the work being 
carried out in Shkoder District by the state and economic organs for keeping 
the communications system in readiness. 


The tasks assigned for 1979 and for the entire five-year period are greater 
and more acute than those of the previous years, therefore, all communications 
workers are required to have a greater mobilization in the implementation of 
their tasks, so that they will connect our work with the situation of the 
savage imperialist and revisionist encirclement of our country. 


Important tasks are anticipated for the future: the postal and telegraph 
services, system, lines and channels will be extended; construction and 
installation work will be carried out; and new equipment and systems will be 
put into operation; all this will bring noticeable results in the effort to 
fulfill the demands for the postal, telephone and telegraph services and, at 
the same time, there will be progress in the automatization of telephone 
communications for some areas of the country. 


The collectives of communications workers will, also in the future, fulfill 
the tasks, which the Party and state will entrust them, in order to strengthen 
the technical readiness of the communications sector and to guarantee the 
further improvement of the PT services for the people and the party and 

state organs. 
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CZECHOSLOVAKIA 


CONSUMER INDUSTRY EVALUATED, PROBLEMS NOTED 
Prague HOSPODARSKE NOVINY in Czech 7 Sep 79 p 2 
[Commentary by Karel Bezvoda, worker of the Central Committee CPCZ] 


{[Text] Painstaking efforts and devoted work by a decisive majority of con- 
sumer industry workers aiming to quickly offset losses incurred at the be- 
ginning of the year are the main characteristics of the economic fulfillment 
tasks during the past 7 months. 


In spite of continual lower than planned number of workers and a serious 
situaiiin in supply of basic raw materials during this period, it was pos- 
sible t« reduce the overall shortfall in the CSSR consumer industry's pro- 
duction to Kes 160 million. Successful fulfillment of the planned tasks 

in this period was achieved by economic production units (VHJ) of the tex- 
tiles and clothing industry which by the end of the first semester also off- 
set the January production shortfalls. The best results in the year's plan 
fulfillment were achieved in the flax weaving industry (58 percent) and the 
wool weaving industr~ (57.1 percent). The planned tasks were also fulfil- 
led by economic production units of Karlovarsky Porcelan, Crystaltex, Cesky 
Obuvnicky Prumysl and Prumysl Kozene Galanterie. 


Less satisfactory results are shown by economic production units of the 
glass industry, especially by Jablonecka Bisuterie ard Sklo-Union, which are 
showing the year's lowert plan fulfillment (54 percent) representing a more 
than 10 day production delay. Similarly, the entire lumber industry is fac- 
ing a problem of having to fulfill this year's plan in the fourth quarter, 
while a 5 days production delay is currently shown. 


It is true that achieving better results is often influenced by problems in 
material and technical supplies but, on the other hand, also by slow and 
inconsequent solving of problems in supplier-consumer relations and by a 

low quality of organizatorial work. Comprehensive socialist rationaliza- 
tion is not always ‘nterpreted as part of the daily production process. In 
many cases it is still a common excuse for not fulfilling production plans, 
for inadequate utilization of basic funds due to breakdowns as well as delays 
in introducing new capacities into the production process. Thus, for 











instance, one cantiot accept the low capital investment plan fulfillment in 
economic production unit Slovakotex (33.8 percent in first 6 months), as 
well as in economic production unit Ogako where the plan is being fulfilled 
at only 12.1 percent. In this respect, recognition is due for the active 
attitude in earlier than planned introduction of new capacities into the 
production process as occured in the cotton industry's two spinning works: 
the national enterprise Tepna and the national enterprise Jitka, wnich * ine] 
and effectively helped to solve shortage probiems ix: supply of cotton yarn 
for the CSR cotton industry. 


On the other hand, it is unsatisfactory when technical equipment worth Kcs 
240 million was imported from abroad by the Drevarsky Prumys] economic pro- 
duction unit (VHJ) but was not put into operation for 6 months. 


In connection with fulfillment of the production plan, it has also been pos- 
sible to gradually eliminate disczepancies in the sales plan, even if the 
potential, foreseen by the plan to meet the requirements of domestic as well 
as foreign customers, has not been reached. Supplies to the domestic mar- 
ket were fulfilled at a lower share of the year's plan (in CSR 55.2 per- 
cent and in SSR 53.7 percent). Since the year's beginning 6 economic pro- 
duction units have not fulfilled the plan. Of these, Ogako is behind in de- 
livery of shoes to commercial enterprises worth Kcs 18 million, while the 
CSSR consumer industry's furniture producers owe delivery of products to the 
value of Kes 29 million. 


One of the most important tasks in this area is the elimination of long- 
termed supplies shortages in certain domestic goods. 21 percent of the 109 
groups of basic and scarce domestic market products remained short of sup- 
plies. Mainly, all knitwear industry products are in good supply especially 
the infant and baby assortments, which exceeded the plan. Improvement were 
also noted in consumer goods supplies in the field of fashion novelties and 
luxury products. The CSSR consumer industry alone increased delivery of 
these products by 20 percent in comparison with the first 6 month period 
last year. Most credit for this goes to the wool and hosiery VHJs. On the 
other hand, the ceramics and glass industries are not fulfilling their tasks. 


Although fulfiliment and exceeding plans has been relatively goo’ in con- 
sumer goods exports to the socialist countries, special attention must be 
paid to exports to non-socialist countries where there is a delay in reali- 
zation of tne plan. Taken as a group, only the CSSR textiles and clothing 
industry and the CSR lumber processing industry are fulfilling their tasks. 
Fulfilling these tasks cannot be overemphasized because it is directly con- 
nected with securing the necessary level of imports. From this point of 
view it is inevitable that, in cooperation with the foreign trade enterpri- 
ses, special attention is paid to effectiveness of exports, in order that 
export prices can be kept in proportion with the trend of prices paid for 
imported basic commodities and raw materials. In this connection it is 
clear that here the main focus is on quality of our consumer goods. 











Increased attention paid at all managerial levels to product quality has 
brought better results during this year’s first 6 months, especially where 
losses caused by inferior quality products are concerned. Althcugh the to- 
tal amount of price discounts granted within the quality grades has increa- 
sed, it is a fact that in relation to the growth cf production : relative 
saving of Kcs 1.8 million has been achieved in this area. This is a 1.8 
point improvement compared to the first 6 months of 1978. 


Compared with the same period last year, very good results have been achieved 
particularly by the Pletarsky Prumysl and Sklo-Union VHJ's. Among economic 
production units of the Slovak consumer industry Slovakotex reduced its share 
of overall losses by 0.31 percent in relation to goods production. 


fhe above mentioned results of this year's plan fulfillment indicate that 
t% ‘«‘ajority of economic production units, enterprises and workshops have 
<erptectly interoreted the conclusion adopted by the 13th Session of the CPCZ 
Cen? 3) Committee and that due to good political-organizatorial work and 
proper focusing the workers’ initiative and maximal utilization of production 
assets, it was possible to hold to a minimum the shortfalls which occurred 
at the beginning of the year, and in many cases to offset them altogether 
during the first 6 month period. While we do evaluate these consumer in- 
dustry results as positive, in several areas the plan fulfillments never- 
theless signal certain perils which may endanger the industry's successful 
fulfillment of the planned yearly tasks. 


The point thus is, that the remaining months of this year must be fully 
utilized for comprehensive fulfillment of the year's plan. And to ensure 
that in the spirit of the conclusions of the Presidium of the CPCZ Central 
Committee and the CSSR Government adopted in June and dealing with the ba- 
sic development trends in national economy since the year's beginning, con- 
crete measures are worked out at all managerial levels, as a result of de- 
tailed analysis, aiming at eliminating incomplete fulfillment of this year's 
production as well as sa'‘es plans, and to create a good basis for success- 
ful fulfillment of the Sixth Five-Year Plan. To this purpose we must utilize 
the great initiative and activity of workers’ collectives as well as indi- 
viduals, which have been proven and tested in practice in cooperation with 
the Party, trade unions and youth organizations, in order to ensure realiza- 
tion of the conclusions adopted by the 15th CPCZ Congress. 
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CZECHOSL IVAKIA 


UNIVERSAL WEIGHTS, MEASUREMENTS TO BECOME EFFECTIVE 


Ceske Budejovice JIHOCESKA PRAVDA in Czech 14 Aug 79 p 5 
{Article by B. Wackershauser: “Universal Weights and Measures”) 


[Text] Beginning with ne.t year, there will be complete -nvezs on to the 


International System of Units, as ordered by Government * solution No 7/ 
4/1974 on Introducing the Internatioral System of Units in rechoslcvak 
Economy. 


Many citizens have already noticed that on TV the name of the sports pro- 
gram “Branky, Body, Vteriny” (Goals, Points, Seconds) has been changed to 
“Branky, Body, Sekundy” ‘Goals, Points, Seconds), because in the new sys- 
tem “vterina” (second) will be uved to measure angles, and not time. Simi- 
larly, the power of automotive and other engines is rated in watts, re- 
spectively in kilowatts as multiples, the units for measuring power. 
Pressure in automobile tires is measured in pascals or their multiples. 
The situation is similar in the case of other quantities. 


The other CEMA countries, as well as a number of other countries that are 
Signatories ty the so-called Metric Convention, also are converting to the 
International System of Units. 


In the interest of unifying and intensifying international  ocoperation in 
trade, science and technology, it is absolutely essential to unify the 
fragmented sestems of units. 


Transitional Period Ends 


Beginning with 1 January 1980, data in technical documentation, profession- 
al journals, the daily press and dictionaries and textbooks will have to be 
presented unconditionally in the new SI units or in other official units 
listed in Czechoslovak State Norm 01 1300. 


Conversion to the new system creates technical problems for industrial or- 
ganizations (the documentation must be revised, gages must be modified, 
scales and meters must be replaced, etc.). Our ocntire public will be more 














or less affected. With the conversion to the new system the number of 
units used so far will be reduced; this will permit a reduction in the 
number of different types of meters and gages used, and also their improve- 
ment. 


Official Units of Measurement 


In all there are seven fundamental units: the meter for iength, the kilo- 
gram for mass, the second for time, the ampere for electric current, the 
kelvin for thermodynamic temperature, the mole for the amount of substance, 
and the candela for luminous intensity. 


In addition to these fundamental units there are two supplementary units: 
the radian for plain angles, and the steradian for solid angles. 


Next there is an entire series of derived units, for example, the square 
meter, cubic meter, newton, joule, pascal, watt, and others. 


Furthermore, there are the multiples and submultiples of the International 
System's units. These include, for example, the kilometer, millimeter, 
gram, milligram, kilopascal, megapascal, etc. Understandably, there are 
many such units. 





And finally there are the so-called secondary units. For example, the min- 
ute, hour, day, liter, ton, degree centigrade, etc. are retained. 


From the preceding it follows that in weather forecasts the radio announcer 
will continue to give the temperature in degrees centigrade, but the scales 
of industrial thermometers will be calibrated in kelvins. Heat consumption 
will be measured not in calories but in joules, a unit which is 4.1868 
times smaller. 


Let us not be afraid of these significant changes. Students already are 
learning to measure and calculate in the new units, which will become natural 
for them. We elders likewise must become accustomed to the new units. At 
one time our ancestors measured in ells, pounds, hal‘-ounces and pints. With 
time, these units too were replaced by others. 


It is an advantage of our state that it is one of the first countries in the 
world to convert to the International System, by enacting legislation for 
this conversion. All countries in the world are expected to convert to this 
uniform system of units, before the end of this century. 
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CZECHOSLOVAKIA 


TECHNOLOGICAL IMPROVEMENT IN METALLURGY CLAIMED 
Ostrava NOVA SVOBODA in Czech 22 Aug 79 p 2 


[Text] Ostrava (CTK). At the research and testing institute of the 
Klement Gottwald New Metallurgical Works in Ostrava-Kuncice, a new tech- 
nology has been developed for the direct casting of molten iron. The hot- 
blast pig iron produced in blast furnaces liberates a large quantity of 
graphite that excludes the direct use of the molten iron for casting in 
foundaries, because the excessive carbon lowers the quality of the produced 
molds. A collective of workers under Engr Milan Harcek succeeded in lower- 
ing the carbon content by adding the necessary quantity of steel. The 
molten metal thus assumes the properties of grey iron, and it may be used 
to cast molds of good quality. 


Evaluation of the attained results shows that the service life of the molds 
produced in this manner is about 10 percent higher than of the molds cast 
by the original technology. The direct use of the molten iron for casting 
reduces the enterprise's annual mold-making costs by 18.7 million korunas. 
For example, the service life of the molds for casting rimmed steel has in- 
creased by about 15 percent. The change in the assortment of the blast- 
furnace charge has enabled the metallurgical works to reduce its output 

of expensive low-phosphorus foundry iron by 45,000 tons, and to increase 
its output of foundry pig iron by 7,000 tons. The new technology also 
saves about 12,000 tons of coke, energy, provides possibilities for modern- 
izing the production of castings, etc. 
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CSO: 2400 














CONVERSION TO NEW UNITS OF MEASUREMENT OFFICIAL IN 1980 
Budapest TERVGAZDASAGI ERTESITO in Hungarian No 5, 29 Aug 79 pp 55-56 


[Directive of the Statistical Coordination Commission Regarding Conver- 
Sion to the New System of Units] 


[Text] The KSH [Central Bureau of Statistics] will issue in the near 
future--pursuant to Law No V of 1973 Concerning Statistics and the sta- 
tutory regulations implementing it, and to Decree of the Council of Min- 
isters No 8/1976 (27 April) on Weights and Measures--a list of the units 
of measurement to be employed in statistics. The list will contain those 
units of measurement that may be used in statistics without any restric- 
tions, and from which further units of measurement may be derived and 
used in statistics, likewise without any restrictions. 


Publication of the list has been made timely and necessary by the fact 
that also in statistics certain widely used units of measurement will have 
to be changed as of 1 January 1980 in order to convert to the new system 
of units promulgated in the cited decree of the Council of Ministers. 


The list contains the units c. measurement that are banned and may not be 
used after 1 January 1980, also other obsolete units of measurement, the 
corresponding new units of measurement, and the conversion factors. Of 
these the more important ones from the viewpoint of statistical practice 
are contained in the supplement to this directive. 


The Central Bureau of Statistics has already begun converting to the new 
system of units, generally in its publications and partially in the gather- 
ing of statistical data. Wherever necessary in the course of this conver- 
Sion, the Central Bureau of Statistics will gather and publish data in 
parallel units (the new units, and the corresponding old units) in the 
data-gathering and published tables, calling this to the attention of the 
suppliers and users of statistical data. 


Following are examples of the mode of presentation (from "Magyar Statisz- 
tika Zsebkonyv, 1978" [Hungarian Statistical Handbook, 1978]): 
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1978 


Total traction capacity in agriculture, 1000 HP 9186 
1000 kW 6756 

Tractor capacity per 1000 hectares of farmland, HP 581 
kW 427 

Average wheat yield, kilograms/hectare 4280 
Per capita daily food consumption, kilocalories 3210 
kilojoules 13,440 


Such parallel reporting and gathering of statistical data will be aboiish- 
ed gradually after 1980, and for a time, conversion factors will be given 
in footnotes. 


In the case of statistical data gathered earlier and stored in computer 
data bases, all the data may be recomputed into the new units at one time, 
or data may be recomputed on an ad hoc basis, in the phase of retrieval 
and reporting. 


Either method can ensure that the data bases will yield, during and after 
conversion, data recomputed into the new units. 


Among the official classification systems of the Central Bureau of Sta- 
tistics, the List of Industrial Products, the List of Structures, and the 
List of Agricultural and Forestry Products contain obsolete cr banned 
units. In the future, until new and revised editions appear, it wili be 
necessary to use also in these three classification systems 

kilogram instead of the prescribed quintal, 

kolojoule instead of the prescribec kilocalorie, 

kilowatt instead of the prescribed horsepower, and 

ton instead of the prescribed railroad carload. 


Uniform conversion to the new units requires the following measures from 
the organs concerned with statistical activity: 


1. The new units must be prescribed in the questionnaires sent to re- 
spondents in 1980, regardless of whether the questionnaires cover 1980 or 
preceding years. In critical instances, while calling the repondents' at- 
tention to this, it will be expedient to request the data in both old and 
new units (horsepower and kilowatt, calorie and joule). 


2. In all publications issued in 1980, regardless of whether they cover 
1980 or other years, data must be reported in the new units (parallel 
with data in the old units where this is warranted). 


After 1980, it will be expedient to gradually abolish the parallel gather- 
ing and reporting of statistical data. 


3. For recomputing either basic data or aggregates from old units into 
new units it is necessary to use, without rounding, the conversion factors 
contained in the list of units to be published (in agreement with the na- 
tional standards). The use of these conversion factors must be prescribed 
also in the instructions to filling out questionnaires. 
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The above measures are applicable to data gathering based on either conm- 
puslory or voluntary reporting. 


I hereby approve the above directive of the Statistical Coordination Com- 
mission and order its promulgation. 


Signed: Mrs Ferenc Nyitrai, 
state secretary, 
chairman of the Central 

Bureau of Statistics 
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MIDYEAR ECONOMIC TRADE RESULTS EXAMINED 


Budapest FIGYELO in Hungarian No 33, 15 Aug 79 ppl, 3 
[Report by Dr Mrs Ferenc Nyitrai: "Half Way Through"] 


[Text] Following the June resolution of the MSZMP's Central Committee and 
the 23 July 1979 price index, in recent weeks both the exports and almost 
the entire public have been following with increasing interest the 
development of our national economy, our results achieved this year, and 
the favorable and unfavorable trends in our development. 


It is known that both the 1979 national economic plan and the development 
policy for the years to come, in accordance with the earlier resolutions of 
the Central Committee, emphasize efficiency, change of structure and better 
adjustment to demands, and not the pace of growth or the dynamics of 
production and marketing. The task today is to increase the proportion and 
quantity of activities beneficial to a better balance in all productive 
branches of the national economy and to better align ourselves with the 
realistic possibilities in our expenditures. 


Industry's Development 


This year's plan foresaw a moderate 4-percent growth in industry, continuing 
the inner structural change that was apparent earlier, calling for increased 
production in the chemical, electric power and, in our present situation 
and based on agriculture, in the food industries; on the other hand, the 
pace of growth must be substantially slower than average in light industry, 
while the plan set a lower target for mining as a whole. 





In the first two quarters, the various industrial branches and enterprises 
essentially met these targets. Total industrial output, approximating the 
target, increased 3.6 percent; the chemical industry's output «ven superseded 
the target with a 6.6 percent increase; the machine industry increase 
production approximately as planned; the electric power industry superseded 
the target; light industry's output has not even reached the planned level. 
The trend in mining is different from what was planned: its production 
increased 2.9 percent, doubtless as a result of the long and cold winter. 
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The attitude of excessive output is less and less prevalent among industrial 
leaders and workers, but quite a few companies are still setting targets 

of a more dynamic growth and are trying to tie down staff and to secure and 
store material, often from imports. Industry, in all of its main branches. 
reached this level of production with fewer employees and the production 
increase was a few tenths of a percent higher than planned. In the last 

few years, the relation between production and average wages also smproved. 
In the first half of this year, industrial production had a larger increase 
than the real wages of industrial workers. This trend must be increased 

in order to keep and increase the standard of living already achieved. 


The change is most essential and most favorable in the composition of 
industrial marketing. The volume passed on to foreign trade has significantly 
increased; at the same time, increase in the whosesale and retail trade was 
more moderate. The volume of investment marketing did not change compared 
with that of last year. It is characteristic of the proportions that in 
foreign trade, nonruble trade increased more than ruble trade, as planned 

and as was desirable. 


There was also a certain differentiation in the composition of capitalist 
exports. In the first 5 months of the year, about 30 percent of the nonruble 
exports consisted of products of branches that have average or better-than- 
average forint/dollar ratios. An additional 35-36 percent were represented 
in capitalist exports by branches which produce dollars for slightly higher 
amounts of forints than average, and about 35 percent vy branches with a 
significantly lower forint/doliar ratio. 


The data of volume increase also show the change. The increase of capitalist 
exports by branches with a lower-than-average or about-average forint/dollar 
ratios was over 50 percent, while that of the most unfavorable branches 

was only 10 percent. 


Within domestic marketing, the increase of the industry's deliveries to the 
wholesale and retail trade was smaller than last year (3.8 percent); 

within this, however, the increase of the building materials industry (6.4 
percent) and the food industry (5.6 percent) continues to by dynamic while 
that of the machine industry is far below average. Because of the 

latter, there was a shortage or lack of selection in durable consumer 
goods. Light industry deliveries to the wholesale and retail trade were 
above the industrial average; here, too, the problems are not of quantity 
but rather of quality and selection. 


Agricultural Production 


The production increase of the construction industry in the first two quarters 
was significantly less (3.3 percent) than in the first two quarters of 

1978 (6.4 percent) or in the whole year of 1978 (5.3 percent). This year's 
increase, nevertheless, was more than planned. Efficiency of the construction 
industry was also increased somewhat more than its productivity. 
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Of the activities of the construction industry, apartment building is 
especially important. It is known that the 1979 annual plan set the target 
at 90,000 new apartments, 31,000 of them to be built by the state and 
59,000 by the private sector. According to the preliminary data from 

the first half of 1979, 21,800 apartments were finished, nearly 8,500 of 
which were built by the state and about 13,300 by the private sector. 

This means that, just as in previous years, the construction industry must 
meet the target with a rush work during the second half of the year. This 
volume means only a slightly more difficult task, because in 1978, for 
example, 22,000 apartments were finished in the first half and 66,000 in 
the second half of the year and thus the completion of the 68,000 apartments 
in the second half of this year will not pose an insurmountable problem 

for the construction industry. We must, however, count on problems of quality 
this year as well, because of the uneven pace of apartment completion. 


Agricultural output, as is known, was significantly hampered by this year's 
long drought. This primarily affected plant production, to a devastating 
degree in some branches. This will, no doubt, also affect the food 
industry. For instance, the canning industry cannot process the volume 

of vegetables and fruits it expected to »rocess. The loss in plant 
production, however, may be offset, partly or wholly, by livestock farming. 
The quantity of beef and animal products increased 3.3 percent in the first 
half of this year when compared with that of the first half of last year, 
and this is no small achievement. The favorable effects of the results 

in livestock farming are being felt in the domestic processing industry, 

to a lesser degree in the canning industry, and to a more significant 
degree in exports. We cannot ignore the fact, however, that, because of 
unfavorable weather, agriculture can reach the planned development rate only 
by additional financial and manpower expenditures, and this means that the 
national income originating from agriculture probably cannot reach the 
planned level. 


In retail trade, in comparable prices, the total amount of trade in the 

first half of the year was 3.7 percent higher than in the first half of 

last year. The trade of various industrial articles has especially increased 
(5.6 percent); the increase in food and luxury items was somewhat less 

(2.7 percent) and that of clothing was the least (1.4 percent). 


The total commercial trade of food and luxury items was only slightly 
affected by the buying splurge in June. The 23 July price index may, 
however, significantly modify retail trade, and especially its composition, 
in the remaining half of the year. I mention it as an example that the 
tourist industry's turnover in the first half of this year was in current 
prices 12 percent above last year's first half. The relatively faster 
price increases in the tourist industry probably will hamper even the 
increase of turnover calculated in current prices, and will decrease the 
volume of the tourist industry. At the same time, we can rightfully 
expect a certain kind of reshuffling among food and luxury items, for 
instance, among meats, in favor of poultry; or, as an effect of buying up 
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sugar and flour, it is probable that the trade of these products will 
increase less in the second half of the year. 


Curbing Company Investments 


It was apparent aiready at the beginning of the year--and it is corroborated 
by the data of the first 6 months--that there is a favorable trend this 
year in the area of investments. It was possible through central measures 
to curb last year's strong dynamism in company investments and to keep the 
investments within planned limits. 


State investment, however, are continuing to increase rapidly. During the 
first 6 months, 2.1 percent more was paid out in current prices for 
investments than in the first half of 1978. The annual plan called for 
an increase of 4.6 percent in investments by socialist organs. 


The sum of payments for company investments was smaller in the first 6 
months of this year than for the same period last year, while the value 

and volume, first of all, of lump-sum investments were increased. Since 
investments belonging to the category of investments that increase convertible 
exporting play a significant role among company investments, the composition 
of all investments is much more favorable now than in previous years. 

Among the lump-sum investments, those connected with hotel and railway 
development are significant and, no doubt, favorably affect our entire 
national economy. We must note at the same time that there are lump-sum 
investments where more thrift and less dynamism are both realistic 
requirements. 


The main requirement in the present phase of our development is to have a 
more favorable assessment of our activity by the world market. To 
manufacture products and to increase our activity that will sell better 

in more exigent markets as well, and not only to acquire but also to 
maintain our fame--in the case of quite a few Hungarian products--that might 
be the foundation of a dynamic increase of foreign trade in the years to 
come. The data of the orders at the beginning of the year indicate that 
the industrial enterprises are active in this spirit, and we succeeded in 
achieving a dynamic increase of 14.8 percent in our exports in the first 
6 months of 1979. It is especially praiseworthy that we were able to 
couple numerous branches and activities with more economical exports. Our 
goal of freezing or decreasing our imports has not yielded any success 
yet, however. In the first 6 months of 1979, our imports were 1.7 percent 
highter than in the same period last year. 


The Structure of Exports 


Within our total exports, dollar-accounted exports have significantly 
increased by 27 percent, as compared to the first half of the previous 
year. Within this, without doubt, a certain polarization is apparent, and 
this is not always favorable. It is known that one of the goals of our 
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long-term structure policy is to market raw materials that we have or are 
difficult to procure, with as much processing as possible, so that more 

and more Hungarian labor goes into export. In order to do this, we would 
expect that exports of materials, semifinished articles and parts are 
decreasing and that those of machines, transportation facilities and 
consumer goods are increasing. In the first half of the year, this tendency 
is not yet unequivocal. The fact that our exports of metallurgical 

products were significantly increased and that it is also economical, 
praises the work of our metallurgy and of our foreign trade connected with 
it. Thanks to this, in the first 6 months the turnover in materials, semi- 
finished products and parts accounted in real dollars has reached 55 percent 
of the whole year’s quota. The picture is not so favorable regarding 
machines, transportation facilities and other investment goods where we 
were able to realize--to a large extent, because of enterprises--only 35 
percent of the export quota accounted in dollars. Similarly, in the first 

6 months dollar-accounted exports of consumer goods amounted to only about 
36 percent of the annual qucta. 


Even within these combined categories, there are different symptoms. 
Exports of electronic products continue to increase dynamically, matching, 
and in some cases superceeding, the quotas of last year's first 6 months. 
There are, at the same time, some durable consumer products whose 

current exports accounted in dollars have hardly reached even the quotas 
of last year's first 6 months. The situation is similar in the case of 
products of the shoe industry as well. 


Increasing Import Prices 


Machines, equipment and transportation facilities are playing an increasing 
role in our imports accounted in dollars and other convertible currencies. 
This is put to use, on the one hand, for assisting company investments 
with rapid remuneration and, on the other hand, for a few state and lump-sum 
investments. In this respect, however, rentability was not given enough 
consideration this year. In imports accounted in dollars, the proportion 
of materials, semifinished products and parts is decreasing. At the same 
time, we still imported this year significant quantities of energy 
materials and electric power from capitalist countries, at a 23.4 percent 
higher cost than last year. We must think it over carefully, therefore, 
how much of these products we could save under such price increases. 

Among the materials that constitute a significant portion of our imports, 
not only the price of the energy materials but also that of polyethylene, 
different raw hides and cotton and woolen yarns increases significantly 
from month to month. Importing these also puts a great strain on our 
national economy. Economical utilization is justified, therefore, also 
because of the price increases in the capitalist market, expecially 
because we cannot implement such price hikes with our compensating export 
products. I mention it as an example that our export prices in machine 
products and transportation facilities in dollar-accounts were only about 
1 percent higher in the first 6 months than in the first 6 months of the 





previous year, thus we can offset the earlier import quotas only with a 
much higher quantity of exports. In knowing the results of the first 6 
months, we can establish that we moved forward in the direction of and, 
for the most part, at the pace specified in the national economic plan. 
All of this is, however, still not sufficient. We must use more inner 
reserves of the national economy and must strive more consistently to 
improve our efficiency and international competitiveness. 
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PRODUCTION STRUCTURE CHANGES DISCUSSED AT ROUNDTABLE TALKS 
Budapest MAGYAR HIRLAP in Hungarian 26 Aug 79 p 7 


[Roundtable discussion on production structure problems: "Structural 
Changes Move Slowly--the views of the uanagers and subordinates on the trans- 
formation of the production structure do not coincide” ] 


[Text] Many ideas may exist as to what we should manufacture in order to 
sell the products of Hungarian work more advantageously. But the problem 
is that in most cases those with the ideas count for the most part on 
central decisions for the realization of their ideas. This is a decades- 
old custom in Hungary. For 2 years, however, we have had to modernize the 
production structure with few development sources. The tightening of the 
regulatory structure serves to compel enterprises to exploit tieir re- 
sources as fully as possible and on the basis of their own resources. But 
this compulsion makes itself felt in different ways: giving incentive in 
some instances to greater achievement, or to a small degree in other 
instances. 





Opinions were expresseu on these matters at a roundtable discussion held 
in our editorial office by Peter Medgyessy, deputy department chief of 
the Ministry of Finance; Laszlo Kovacs, chief of the industrial policy 
department in the Ministry of Heavy Industry: Jozsef Heiszig, managing 
director of Metalimpex Foreign Trade Enterprises; Laszlo Kovacs, chief of 
the economic department in the Hungerian Aluminum Industry Trust; Jolan 
Csontos, chief of the economic department in the Kobanya Pharmaceuticals 
factory; and Laszlo Fodor, candidate for doctoral degree in economics; 
the newspaper was represented by Ference Vicsek [who initiated the dis- 
cussion with the following): 


Two years do not give an adequate time for expressing a well-founded judg- 
ment on the process of the structural transformation as it is deve loping. 
Still it appears that those enterprises are moving with great difficulty 
which are supposed to increase their participation in and revenues from the 
international market with the modernization of their activity through their 
own resources and without significant investment. With reference to the 
regulatory system, the enterprise managers arjue for the most part that 
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despite the reminders and the tightening regulation, the conditions for 
transformation are lacking in a significant portion of the cases. 


The Market Is Also a Forced Trajectory 


J. Heiszig: I do not think chat the formula is so simp)e. The market 

is also a forced trajectory, particularly the foreign market. Frequently 
this is true independently of the reguletory system. If an enterpris« 
cannot sell its products, it is for this reason compelled to modernize its 
manufactures and change the structure. This process can be given incentive 
to, of course, by a regulatory system which dees not tolerate production 
conservatism. This means that if an enterprise can survive on products 

of medium level, regulation is what does not compel it to change step. 


I. Fodor: Looking at it from the enterprise point of view, I sense a 
different kind of duality. The transformation of the production structure 
depends primarily on the decision-making system for development policy and 
only secondarily on the regulatory system. In the framework of the central 
development program of the aluminum industry, during the Fifth Five-Year 
Plan period, the industrial branch has developed dynamically only in 
respect to its value data; production expands at a rate that lags behind 
the average. This is primarily a consequence of the difficult industrial 
situation and of the measures in the preceding five-year plan period. 
Therefore alumina production increases annually only by 1.2 percent, 
aluminum production by 0.8 percent, and semi-processec goods production by 
3 percent. At the same time the price of aluminum industry products has 
increased by leaps and bounds in the past several years. One ton of 
aluminue can be sold today for 1,400 to 1,500 dollars, whereas before 

the explosion in energy prices the price was 400-500 dollars per ton. In 
the past 5 years the value of capitalist export from these products 
doubled in such a way that it also had a favorable effect on the economy's 
terms of trade with a foreign currency profit of 200 million dollars in the 
past 6 years. It is obvious that iz this industrial branch a processing 
of bauxite at a higher level woul< permit better exploitation of favorable 
endowments. 


Significant reserves are also latent in that at present we are selling 
almost a quarter million tons of bauxite containing aluminum and of alumina 
in unprocessed state although the value of one ton of aluminum is about 
five times greater than that of the volume of alumina necessary to produce 
it. Energy expenditures can also be made good use of in this area. While 
in 1974 about 900,000 tons of petroleum were equivalent in value to 100,000 
tons of aluminum on the world market, nowadays the latter is worth 1.” 
million tons of petroleum. 


The regulatory system, however, is not in harmony in all cases with the 
trends in world market changes, and thus the trust's own development fund, 
as comparid to the level attained in 1977, is declinirs annually in ccn- 
trast to the large-scale strengthening in the economic position of the 
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capitalist competitors. Finally, despite the favorable development 
features of the industrial branches not enough was left for the carrying out 
of investments that were approved earlier and were designed to serve export 
expansion, improve productivity, or maintain its level. 


P. Meggyessy: One cannot speak in general of structural transformation. To 
cite a bold example, this is like calling on people to read more books 
although the important thing is the kind of books they read. It is the 
function of regulators to help the enterprises make decisions on develop- 
ments by mediating the country’s economic situation. On the basis of the 
comparison, however--to continue with the example--we can say that there 

is no money now for the purchase of large art albums, even though this is 
not generally the case. The tightening of the regulators also provides 
incentive for the enterprises to strive for the greatest possible returns 
by developing the presentation of their products and by improving their 
trade. The basic question is how the enterprises may increase their 
achievements given the narrow possibilities. Unfortunately, the majority 
of the factory managers have their mind on spectacular investments although 
this is the least likely way available today for economic structural 
transformation. 


There Are No Competitive Prices 


As for regulation, we must not forget the difficult conditions under which 
this economic KRESZ [Traffic Regulations for Public Thoroughfares] is born. 
Today in Hungary we have competition only in several products, and in 
general we do not have actual competitive prices. All these things strongly 
define the nature of regulation. 


L. Kovacs [Ministry of Heavy Industry]: For decades we institutionally 
defended the economy from being measured, and certainly in its early 
stages it would have been vulnerable. We could not expose the country to 
this risk. Protectionism has been accompanied, however, by an inadequate 
development of adjustment capability. Meanwhile, the world continued to 
develop. The true conflict of regulation continues to be the following: 
to what extent can an economic organization be exposed to external effects 
in such a way that the changes will be accompanied merely by losses which 
will be regained later. For now, if an enterprise's profits and the 
year-end shares of the workers are reduced to half the accustomed level, 
we lack courage to act because of habits that are difficult to change-- 
such for example is the reduction of earnings already attained. If, how- 
ever, the enterprises do not develop their production structure adequately 
from their own resources, it will take a long time to accumulate in the 
budget those sources which could also be used for the modernization of 

the economy's structure. 


We Lack the Courage 


The other contradiction of the economy--which can hardly be maintained for 
long--is that in recent decades it was enough merely to expand the volume 
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of production in order to increase profits. By distributing fixed costs 
over greater serials of production, the prime cost--per unit-—declined. 
But this led to a paradoxical situatin where sometimes it was worthwhile 
also to expand manufactures produced originally at a loss. Within a year 
and a half or two, however, the seeds might begin to sprout of the process 
which the Central Committee set as a long-range task. 


Istvan Fodor: Returning to the contradictions in the development of the 
aluminum industry, it is true that under the Fifth Five-Year Plan the 
economy is devoting about 11 billion forints to investments, but a 
significant part of these expansions serve supplements and level main- 
tenance, and only minimally here and there does it serve modernization. 

For example, one-third of the total sum is used up in mining additions 
necessary for maintaining bauxite production. The value of the producer 
fixed assets calculated at rising prices increases only 3 percent annually, 
which is about one-half of the industrial average. On this basis therefore 
we can hardly speak of the realization of the volume outlook or an ex- 
cessive investment endeavor. 


In harmony with the central positions, we have prepared a modernized 
concept of the selective development of the aluminum industry which is 
called on to increase export orientation in the further development of 

the branch. The new approach, of course, counts on greater investments, 
but at the same time it would make possible a very dynamic increase in the 
value of capitalist exports--a twofold increase by 1985 and a fourfold 
increase by 1990. The basis of the reasoning in this concept is that we 
are speaking of expanding a commodity that can be readily sold and is today 
one of the most securely marketable commodities in foreign trade, and at 
the same time the foreign exchange earnings in this area are among the 
most favorable while the requirement for capitalist import is minimal. 


If it is one of Hungary's basic problems today--and it will continue to 

be true in the coming years~—-to restore the foreign trade balance, it 
depends on decisions at the development policy level to see that decisions 
most appropriate to the economy are made by having enterprises compete. 

We feel that very few domestic industrial branches have endowments that 
can be mobilized as rapidly as that of the aluminum industry. According 
to our economic analysis prepared in the world market perspective and 
despite the strict and normative re-uirements of the regulatory system--if 
there will be no special central w::iholdings in the future-—-the industrial 
branch is capable of creating the bases necessary for selective develop- 
ment even without state support. 


J. Csontos: The aluminum industry is in a more favorable situation to 

have primarily the regulatory system decide to what extent the producers 
should carry out developments. But from the outset the pharmaceutical 
industry is exposed to international competition, and therefore the greater 
part by far of its revenues derive from foreign marketing. But the com- 
petition is not asleep. Hungary's modest development possibilities exclude 
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permitting every industrial branch from keeping pace with the international 
vanguard. However, the realization of selective development is in some 
cases made more difficult by the regulatory system, and in fact sometimes 
the changes in the regulatory system shift undertaken developments into a 
new value system, thereby putting our economy in a questioned position, 

and in some cases leaving us without money for the expanded new production. 


P. Meggyessy: In seeing the big investment mood of enterprises, I am 
reminded of the family that goes to buy a color television set and a 
Mercedes, and later on it complains of being reduced to bread and lard. 
Roth the aluminum and pharmaceutical industries have undertaken significant 
investments, and therefore it is obvious that they have no money to start 
new investments without even waiting for the results of the earlier ones. 
It was necessary to change the regulatory system precisely in order to 

make the enterprises feel directly to what extent they can realistically 
expect to accumulate savings. Formerly, this was evaluated in such a 
mistaken way that expenditures frequently exceeded credit capability because, 
of course, the economic management attitude gave an opportunity to do this. 


Undeveloped Background Industry 


L. Fodor: Not only in our discussions but elsewhere as well there is 
evidence of impatience with the slow progress in our structural trans- 
formation. Not in all cases, in my view, is this impatience justified, 
not even if we take into account that the problems of the Hungarian economy 
stem basically from structural problems including stresses deriving from 
the production structure. In this respect regulation has only an in- 
direct role according to what extent it will resolve the inner stresses. 
Therefore, if someone asks for spectacular results from the enterprises 
one year and a half after the resolution of the Central Committee, he 
underestimates the importance of the task. When in 1977 structural trans- 
formation was placed in the foreground of government work, distribution of 
sources intended for accumulation had been almost completed. It is a 
favorable factor, however, that 90 percent of the enterprise investments 
now underway and supported by credits pertains to branches classified as 
necessary for development in positions taken regarding structural trans- 
formation. On this basis we should be optimistic. Nevertheless, the 
structural policy resolution and the regulation open up on too broad a 
front, as compared to Hungary's possibilities,the theoretical and practical 
possibilities of development. 


P. Medgyessy: Structural transformation also has its economy, because it 
is no use to know what kind of structure would be the best for adjusting to 
our endowments if we lack an exact formula worked out in detail for the 
most economic means of realization. Many, however, who protest the 

special development of an individual enterpise or industrial branch forget 
by and large the economy of structural transformation. An awareness can 

be given of the contradiction in import replacement investments. With 

this we can apparently clearly improve the balance, but meanwhile an 








“inward turn" would take place whereas in pursuing an active foreign trade, 


we must strive to participate increasingly in international work specializa- 
tion. 


L. Fodor: Because the increasing deficit in our foreign trade balance 

is not caused by the fact that we import too much but because most of the 
products we buy on the dollar-account markets are highly processed and 
the domestic industry increases the value of these products only to a 
relatively small extent in further processing. Two courses ere present 
for increasing the value of export--and in the end this is also the goal 
of structural transformation: on one hand modernization of the manu- 
facture of the final product in such a way that despite the increasing 
imports the profitability of export will improve through a significant 
increase in the added value; and on the other hand, and for the moment 
this requires a lesser sacrifice from the economy, a need to develop the 
background industry in such a way that the low level of the background in- 
dustry will not harm the efficiency of export. 


L. Kovacs (Medimpex): In the pharmaceutical industry, product structure 
change is also being slowed down by the fact that the route to a given 

new chemical from the laboratory to the pharmacy requires almost 10 years. 
In many cases the pharmaceutical factories do not have the money to con- 
duct all presumably good pharmaceutical chemicals through all the phases 

of the research. But to shorten by several years the time required for 
effectiveness studies and subject the new preparations and the most de- 
manding registration procedures to adequate analysis would require costly 
investments. And only the giant pharmaceutical enterprises can permit 
themselves to narrow down their product structure since in the meantime 
they are building up the most modern kind of background industry. The 
acceptance of original Hungarian preparations also requires investments. 
Medicine is a matter of confidence, but to win the confidence of doctors 

in the developed countries requires a great deal of money. The demand 
depends primarily on whether we will succeed in having them accept and like 
the new preparation; to do this it is necessary to have outstanding medicine, 
well packaged, but its success will not be guaranteed without high-level 
advertising. 





Peter Medgyessy: Speaking of structural transformation, the transformation 
of the brain “structure” must also certainly be mentioned. In the history 
of mankind this is what has required the greatest patience because by nature 
attitude does not like to change and therefore it does so only with 
difficulty. Inertia and the abuse of relations will frequently damage 
qualitatively the effect of a given, correct regulator. 


Self-Conviction 
J. Heiszig: The best regulator will be unsuccessful if it cannot rely on 


the initiative of the enterprises, and if the measures are not paired with 
a progressive, enterprise managerial attitude. 
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L. Kovacs (Ministry of Heavy Industry): It is hardly possible to speak 
of a change in attitude by itself. Attitude--no matter in what light we 
regard it--derives from the objective environment, and it is not likely 
that the middle managers and managers who are for the most part well pre- 
pared would worsen their environment in a mass manner. [Defective copy] 
The answer then is not a change in concepts but the selection of those 
who by virture of their capabilities recognize economic transformation 
more rapidly and follow it with less delay in their undertakings, or who 
are capable of also anticipating production changes. The level of pro- 
ducer forces is influenced most basically by the skill of highest order 
in producer forces, namely, by man himself. I am certain that in the 
Hungarian economy as well man represents the greatest reserve. Of 
course, everything can be derived from incentive because if it is not 
clear to someore--through the regulatory system, for example--how much 
interest he has in increasing the results of his work, we forsake the 
most effectively convincing means, namely, self-conviction. 
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OFFICIAL INTERVIEWED ON FUTURE ROLE OF MINING INDUSTRY 
Budapest MAGYAR HIRLAP in Hungarian 2 Sep 79 p 5 


[Interview with Dr Laszlo Kapolyi, deputy minister of heavy industry by 
Peter Tromboczky, staff of MAGYAR HIRLAP, date and place not given] 


[Text] Dr Laszlo Kapolyi was born at Ujpest, in 1932. 
He went through high school also at Ujpest. Between 
1950 and 1962, he obtained general engineering, mining 
engineering, and industrial economist diplomas and 
gained doctor's degrees in the technical and economical 
sciences. He has been working at design institutes 
since 1951 and at the Tatabanya Coal Mines from 1953 
to 1976--first in a producing mine, later in various 
managing positions, and finally as Chief Engineer 

for Development. He has been the deputy minister for 
the heavy industry since 1976. He became a Candidate 
of the Technical Sciences in 1968 and a Doctor of 
Technical Sciences in 1775. Since 1976, he has been 
assistant professor of the Eotvos Lorand Science 
University. He was elected corresponding member of 
the Hungarian Academy of Sciences in 1979. 


The first Sunday of every September is Miners’ Day. This is an occasion to 
honor the men who do perhaps the hardest physical labor but, beyond this, 

an occasion to review the present and look into the future of Hungarian 
mining--especially now, in the midst of the worldwide energy and raw material 
shortage which also affects us. This review is the subject of the interview 
between Peter Tromboczky, our staff member, and Dr Laszlo Kapolyi, the 
deputy minister of heavy industry in charge of solid mineral mining. 


[Question] What is and will be the role of Hungarian mining, especially coal 
mining, in the years ahead? 


[Answer] For a long time, almost all of our energy was supplied by coal. 


Our heat was derived from coal to the extent of 87 per cent in 1938, 80 
percent in 1949, and 70 percent in 1965. However, the ratios changed, 
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starting in the middle of the last decade, favoring hydrocarbons. In barely 
one decade, we produced 20 percent less coal. These days only 23 percent 
of our energy comes from domestic and 7 percent from imported coal. 


The oil price explosion that occurred in the first half of this decade, the 
increased price of minerals and the increasing supply problems of energy 
carriers strengthened coal's position everywhere. It is in our interest to 
exploit the domestic coal deposits to their fullest extent and in an econo- 
mical way. As a result of recent geological surveys, our coal wealth has 
significantly increased, making long-term mining economical. Counting in 
heat units, by the year 2000, our coal production will increase by 250 
percent. 


Energy investments are known to take time and economic development of our 
coal treasure requires timely decisions. There is a state decision in force 
only for new eocenic mines now. However, at the present level, the existing, 
long-term mines and the eocenic mines together will provide us with coal 
only until the turn of the century. Hence, to increase production, the 
opening of new mines will have to be decided. The projected cost of coal 
production is a great deal less than the world market price; coal efficiency 
is undisputably more favorable than the import price of any other energy 
carrier. This advantage does not, of course, relieve the mining industry 
from rules that aim to increase efficiency. 


Our hydrocarbon mining provides us with more than 20 percent of our energy 
presently. Production can be maintained at the present level if intensive 
geological surveys and improvements of present production methods are made. 
An important factor of our energy-carrier production is the youngest mining 
branch, uranium mining. The three domestic sources can cover more than 
one-half of our energy needs for a long time yet. 


[Question] After the “hard years" of coal mining, where do their important 
investments and projects stand today? 


[Answer] Now that the years of regression are behind us, we have a lot to 
catch up. Investments, even though sources are limited in the Fifth Five-Year 
Plan period, are significant. An outstanding project is the complete 
reconstruction of coal mining in the Mecsek. The program proposes to double 
the present, nearly 0.5 million tons/year coal concentrate production for 
coking. The Mecsek coal deposit can increase production even beyond this 
amount. 


The eocenic mine settlements are sponsored by the state and will start in 
the near future. The construction of the Markushegy and Nagyegyhaz mines 
proceeds in accord with the plan. We are preparing the construction at 
Many and Lencshegy. Last year we spent 1.2 billion Fts. on new mine 
construction; this year’s plan calls for 2 billion Fts. The increasingly 
significant labor shortage--which is being somewhat remedied by production 
on days that are normally off-days--hinders the early coal production from 
the eocenic mines. The construction at Markushegy and Nagyegyhaza promises 
production starts by 1981, ahead of the plan. 
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[Question] With the exception of bauxite, we hear little of our mineral 
ores. 


[Answer] The most important part of our country's metal resources is the 
internationally significant bauxite deposit which is the base of our 
dynamically expanding alvzinum industry. At Rudabanya we have iron ore that 
will last, at the present rate of mining, for another three decades but it 
is, in spite of the enriched ore's properties which compete with those of 
the imported ores, hard to sell. This can be helped by improving the 
enrichment process. 


The Urkut manganese deposit will last until the year 2000. The oxide is, 
after enrichment, exported to non-rubel accounts almost in its entirety. 
The production can increase by 60-70 percent after the ferromanganese mill 
will be built--it is being designed presently. 


The great majority of the manganese is, however, poor quality carbonate. 
Its economic use is a world problem still and a subject of our long-term 
research. 


For half a century, our copper ore came from the old Recsk mine which will 
be exhausted this year. Its modest output can't even be compared to the 
deep copper ore find at Recsk, discovered in the last decade. That deposit 
will cover our total copper needs for a long time. We are making research 
shafts to the mine which is designed to be 1200 m. deep. An event of the 
Miners’ Day is the connection of two shafts at 900 meters. We will soon 

be finished with the development goals of the future copper works. It will 
be reviewed, after which the Sixth Five-Year Plan will construct as much of 
it at Recsk as the economy's load permits. The nearest task is the equipping 
of the mine with a permanent transport facility, the acceleration of the 
exploration and mine construction and a better knowledge of the lead and zinc 
ores in the vicinity of the copper ores. 


[Question] How is mining being modernized? How good is the supply of the 
mining machinery? Does domestic mining machinery industry grow? 


[Answer] Besides having reduced the number of mining areas, machines work in 
70 percent of the areas and 49 percent of the areas have complex machinery. 
The Lyukasbanya coal mine produced about 1 million tons of coal with complex 
machinery. This is a record. It is noteworthy that 43 percent of the 

coal that comes out of the deep mines is produced by such machinery. Only 
about 25 percent of the stripping shafts are mechanized but we plan to 
expand the use of the modern stripping machine chains because this is the 
only route to increase the speed of the output. About a third of the mines 
are directed by modern dispatcher centers, equipped with the complete 
automation and instrumentation equipment. The plant-directing centers will 
be introduced in every coal mine by the end of the Sixth Five-Year Plan 
period. This will reduce downtime, increase the reliability of the 
production method and make accident prevention easier. 
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About one-half of the equipment necessary for the technical development of 
the mines will be purchased abroad, primarily from the socialist countries. 
The domestic mining machinery industry has increasing importance. The 
National Mine Machine Company is developing F-type shaft cutters and is 
strengthening its other profiles. Coal mines produce some of their own 
machinery: self-propelled shield, dispatcher equipment, pumps, surface- 
mining slant bridges, and other items. 


[Question] The technical progress you outlined is likely to be the base 
of mine safety. 


[Answer] Yes. Due to this progress, accidents have continuously decreased 
in the last three decades. There were 146 accidents per 1000 people in 
1958 but only 84 per 1000 in 1978. But, this progress has been interrupted 
by occasional grave mass accidents. 


The coal mining industry plans to spend almost 2 billion Fts to improve 
mine safety in the Fifth Five-Year Plan. We will not only buy safety 
equipment but design new defense strategies as well. The most important 
task continues to improve measures against the chief mine hazards such as 
gas leakage, fire, collapse, flooding, dust, mathane explosion, along with 
the prevention of mass accidents. We attempt to regulate and guide the 
natural forces by using the tools of science, along with the passive 
defenses. 


The most important factor in mining remains the disciplined, highly skilled 
miner who uses the scientifically produced methods to protect his own and 
comrades’ lives. 
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INVESTMENT PROBLEMS *"N 1979 PLAN DESCRIBED 
Warsaw INWESTYCJE I BUDOWNICTWO in Polish No 5, May 79 pp 1-5 


[Article by Arkadiusz Wolowczyk: "Problems of Investment Activity 
Concentration in the 1979 Plan"} 


{[Text] At the basis of the decisions which shaped the ultimate content of 
the investment plan for 1979 lie the determinations of the Sejm on the 
share of investment in national income and the tasks which should obtein 
priority in the assurance of implementation conditions.* 


The determinations relating to the investment share in national income at 
the same time determine the growth rate of investment outlays. It was 
assumed that this share will undergo a reduction by several points in 
comparison to 1978 and will assume a level of 20.6-21.3 percent. The 
consequence of this assumption is a relatively higher rate of growth of 

the consumption fund in comparison to the accumulation fund, especially with 
respect to that part of the latter allocated for investment. Neither in 
the aggregate nor in the majority of economic ministries do we envisage 
increases in investment outlays relative to the amounts realized in 1978. 
This is a fundamental assumption which has an impact on the structure of 
the investment plan for 1979 and which at the same time determines the 
tasks attempting to optimize it by means of an appropriate direction of 
investment activities in that year and the assurance of the most beneficial 
degree of concentration of outlays in the investment plan. 


Within the framework of the total amount of investment outlays, priority 
treatment is given to investments connected with the development of the 
food economy, housing construction, expenditures ensuring an increase in 
market and export production and expenditures allocated for the development 
of the fuel and energy base. In addition, a number of other individual 
investment undertakings designated as especially important for the national 





*See the resolution of the Sejm of the Polish Peoples’ Republic of 21 
December 1978 on the national socioeconomic plan for 1979 (MONITOR POLSKI, 
No 38, Item 147). 
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economy are counted as part of the priority group. However, it is a feature 
of the 1979 plan that the number of investments designated as especially 
important has been reduced. 


The amounts of investment outlays for individual ministries and agencies 
determined on the basis of these decisions embrace additional indicators 
which specify in particular: 


--the maximum volume of expenditures on construction-installation work; 
--the minimum amounts of modernization iavestments; 


--the maximum volume of expenditures which can be allocated to investments 
newly started in 1979. 


The first of these indicators, which has been in general use for a number 
of years already, aims at ensuring the balancing of the implementation 
capacity of the construction industry with the requirements of the investment 
plan. Beyond this, in combination with the second of the indicators 
mentioned it creates the conditions for an improvement in the so-called 
technical structure of investment--that is, an increase in the share of 
expenditures on machinery and equipment at the expense of the capital- 
intensive construction of buildings which are material-intensive and 
relatively less productive. The third of the indicators, on the other 
hand, finds its justification in the present dimensions of the already 
widely extended investment front. It aims at ensuring an indispensable 
concentration of activity in ongoing investments which assure a relatively 
rapid achievement of economic effects. In the absence of this assignment 
a further undesirable broadening of the investment front and delays in 
otc«aining effects from ongoing investments might occur, 


On the background of these assignments it appears indicated to draw attention 
to a number of problems and phenomena which are essential for the concen- 
tration of investment activity in 1979 as well as to the solutions adopted 

in this field, in particular with regard to: 1) finished investments; 

2) modernization investments; 3) newly started investments, and 4) the 
management of investment machinery and equipment. We shall focus these 
observations above all on investments of a productive character, 


In discussions on the topic of the concentration of investment outlays, 
the issue of ongoing investments which can be finished in the given period 
assumes decisive significance. This thesis does not provoke objections, 
but in practice it frequently tends to be violated. There are many 
reasons fo, this. Perhaps the dominant one is the unbroken inclination to 
develop the production base (means of production) and the scramble for the 
means for this development, allocated in the national socio-economic 
plans, among which the admissible scope of investments plays a key role. 
An abundance of means for these purposes makes for greater attractiveness 
of work in the given sector and increases its competitiveness in comparison 
to other sectors. 





Under conditions of rapidly developing technological advance, this tendency 
assumes a permanent character. The ambitions of ministries and sectors 
strive to secure world standard achievements. We know, however, that the 
possibilities for realizing these inclinations are limited. The main 
limitation is the admissible share of investment in national income and 

in consequence, as already noted, the volume of outlays set for individual 
sectors and economic ministries. Under these conditions, the interest of 
the national economy as a whole lies in the assurance of maximum effects 
fom each investment zloty. This requires, above all, the concentration of 
outlays on investments which permit the attainment of the relatively most 
rapid effects. And these are ongoing investments, especially those which 
can be completed in a relatively short period. 


This task must be treated as one which has precedence relative to the 
developmental proclivities of individual economic branches. And in those 
cases where the ministerial plan assumptions do not rigorously satisfy 
this v<equirement, interference of the central level is necessary, a’ 2ed 
at assuring the conditions and help for a rapid achievement of effects 
from ongoing investments. 


In practice, examples are often cited of investments realized on accelerated 
terms. Next to this, however, one could also point out a number of examples 
of investments implemented with lags. The funds frozen in these processes 
constitute a social loss. Cases are not rare of multiple successive post- 
ponements of completion deadlines for investment tasks. Together with the 
inclination to start new investments, such operations cannot be accepted 
from the point of view of the social interest. 


In the current year, decisions have been taken which set matters to right in 
this segment of the investment front and create the bases for the implemen- 
tation of the requirement of priority for completed investments. Based on 
the course of implementation of the investment in past periods and an 
evaluation of current execution possibilities, updated completion schedules 
for ongoing investments expected to be completed in 1979 have been 
established and the investment outlays necessary for this goal have been 
determined. At the same time it has been decided that the amounts of 
expenditures established for investments completed in 1979 and the first 
half of 1980 cannot be reduced if this has the effect of delaying the 
implementation of these investment. 


In addition, the execution capacities for these investments have already 
been balanced and allocated in the first quarter, something that in earlier 
years we have not managed to do. This was achieved thanks to the curtail- 
ment of the balancing and allocation activity for construction-installation 
work to ongoing investments only. In thus deliberately ignoring the new 
investment intentions in this phase of the planning and balancing work, 

the effective priority was assured in the allocation of execution 
capacities to tasks in the field of ongoing investments, including in 
particular investments completed within the next 10-20 months. 
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This new approach adopted in the planning and balancing work procedures 

has been reinforced by a new prescription which makes the payment of bonuses 
to the management and administrative staff employed in all construction- 
installation enterprises and combines dependent on the adherence to the 
established completion schedules for investments. This rule still requires 
specification by the appropriate ministries in agreement with the Ministry 
of Labor, Wages and Social Questions. In making ine right to bonuses 
conditional on the on-schedule commissioning of investment projects, this 
solution should contribute to enhance the concern of the management of 
construction-installation organizations for adherence to the established 
schedules for the commissioning of projects. This is an instrument 
additional to the continued application of the incentive system, practiced 
(for ongoing investmerts) since 1972, which provides rewards for the 
participants in the investment process for on-schedule and ahead-of-schedule 
realization of investments. 


Keeping in mind the stabilization of the amount of total investment outlays 
and the transfer to a later period of decisions on the starting up of new 
investments, which were adopted at the same time, these solutions should 
induce an increase in 1979 in the effectiveness of funds expended on 
investment since these outlays will be concentrated on those tasks whose 
economic effects can be obtained relatively most rapidly. 


The next problem which needs to be considered in reviewing the issue of the 
concentration of investment activity in the current year is the expansion 
of the sphere of modernization investments. 


The thesis of the need for increasing the share of modernization investments 
has gained full recognition in our country, and there is no need to cite 
the reasoning which supports it. The actual share of outlays on moderniza- 
tion in relation to total investment expenditures, however, continues to be 
too low in our practice. This is not so much caused by a “disinclination" 
to modernization, as is sometimes suggested in the literature and the 
press, but--it seems--above all by the broadly extended front of new invest- 
ment construction of the last few years. In result of this, the need 
arises to continue the construction projects started earlier, which in 1979 
absorb in the 14 largest economic ministries over 80 percent--and in some 
cases even more than 90 percent--of total investment outlays. Under these 
conditions, and especially in the face of the simultaneous limitation of 
the overal) amount of investment, the main factor impeding an increase in 
the share of modernization investments is the insufficiency of the amount 
of investment expenditures at the disposal of the individual ministries 

for this purpose. In spite of the universally recognized higher effective- 
ness of modernization investments relative to the construction and 
reconstruction of plants, the appropriateness of strengthening these 
investments at the expense of delays in the realization of o: going invest- 
ment construction requires careful reflection, even though in practice 
cases of this type do at times occur. 


» 





In the nations] socioeconomic plan, as was noted in the introduction, 
minima have been established on the besis of analytic investigations for 
the volume of expenditures which individual ministries should allocate 
for modernization investments. In the ministries of the productive 
sphere these generally amount to about 20-30 percent of total outlays. 
Included in this are single-year investments whose costs do not exceed 10 
million zlotys, which can be decided by the individual ministries 

without obtaining the agreement of higher levels of the administration. 
The same applies to reconstruction-modernization investments with a cost 
in excess of 10 million zlotys if they are implemented by the ministry-owned 
investment execution organizations. 


The relatively highest share of modernization is at present found in light 
industry (almost 40 percent), and also in the coal, food and wood 

industries and in agriculture. However, it is still far from the desired 
level, which in the ministries should appropriately comprise two-thirds to 
three-fourths of investment outlays. As long as investment engagement in 
new construction starts continues, however, the share of modernization 

will not be able to increase to any significant extent. Among other sectors 
this applies to metallurgy, where the construction of the Huta Katowice 
exerts a decisive influence on the structure of outlays, and also to the 
machinery industry, by way of example, where at present considerable outlays 
are directed at the completion of the complex of investment tasks connected 
with the starting up [of production] of a tractor for agriculture under 
license and with the production of color television receivers. There exists 
no doubt that after the realization of these undertakings the share of 
modernization will significantly increase both in metallurgy and in the 
machinery industry. On the other hand, this process may not become manifest 
for a number of years yet in the power industry in the face of the decisions 
to expand the program of new power generating construction. 


It seems that these several explanations relating to the structure of 
investment outlays are indispensable for a proper evaluation of the 
situation in the field of possibilities for any further increase of 
modernization in investment activity. 


There is a simiiarity in the appropriateness of concentrating investment 
outlays on finished tasks which bring rapid effects and the appropriateness 
of concentrating outlays on modernization investments which are likewise 
characterized by lower expenditures, a shorter realization cycle and 

higher economic effectiveness than new investment construction. The scope 
accepted for these investments in the 1979 plan, however, takes into 
account the present situation on the investment front, and even though the 
ministries have the right to expand it (within the framework of the overall 
investment outlays established for them) and economic incentives (including 
lower interest rates on bank credits) are brought to bear on these 
investments, significant results in this sector cannot be expected in the 
current year. Most likely this situation will also prevail in 1980, and 
hence a substantial change of the trend in this sphere should be looked 

for only in the next five-year plan period. 
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The ceterminants of the volume and structure of newly started investments 

in 1979, which have to be considered next, are the preferences in the 
investment policy adopted for that year which have already been discussed. 
In the first phase, as noted above, the investment plan assures the 
realization of completed investments, and beyond that the realization of 
preferential tasks. The share of these two types of investments in the 
plan is dominant. The expenditures remaining after the satisfaction of 
these requirements, expenditures relating to intended new investments, 
either do not in the present first phase of planning work have the full 
assurance of execution capacities or have not received a decision authorizing 
the start of their implementation. For the first time in a number of years, 
we have abstained from establishing specific registers of new investment 
intentions, limiting ourselves to setting quotas for the individual 
ministries which determine the upper limits for the amounts of these 
investments in 1979. Thus the part of the investment plan concerning new 
investments has not been concretized. The expenditures for this purpose in 
actuality have the character of reserves. 


This new planning approach to freshly started investments should exercise 

a fundamental influence on the effects of investment activity. The "open" 
character of this part of the plan is justified by the necessity of a maximal 
assurance of implementation conditions for ongoing investments, especially 
those finished in the current year, with which new investment intentions 
should not compete in order not to weaken the priority tasks of the plan 

in this sphere. Priorities cannot be based exclusively on verbal injunctions 
--they require appropriate solutions in the field of systems and 
organization. 


The next fundamental solution assuring the realization of the above goal 

is the exclusion of newly started investments from the incentive system 
introduced in 1972 which rewards the correct, on-schedule and pre-schedule 
realization of investments. This system continues to find application to 
investments started before 1979, and hence creates greater economic benefits 
and wage incentives for the implementation of investment tasks begun in 
past years, a feature which shoulc« divert interests away from the starting 
up of new investments. This is deliberate and appropriate, for the task of 
completing investments must have precedence over the starting of new ones. 
The maintenance of analogous material interest incentives for both types 

of investments would not create a sufficiently powerful inclination toward 
a proper concentration of expenditures in the investment plans of the 
individual ministries. The reduced attractiveness of new investment 

starts from the point of view of material incentives is one of the chief 
conditions of the implementation of the tasks and goals posed in the 
national socioeconomic plan for 1979. 


The percentage share of outlays allocated in the ministerial investment 
plans for investments newly started in 1979 (and determined, as noted 
earlier, by the maximum outlay quotas for this purpose which were set for 
each ministry in the national socioeconomic plan) falls within the 1-10 
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percent range in the 14 largest economic ministries and does not exceed 5 
percent in the majority of ministries. These are significantly lower levels 
than those adopted in the plans of recent years. Their relatively low 

level is justified above all by the necessity of securing the indispensable 
outlays for finished investments. 


In the light of the accepted basic investment policy trends, it can be 

said with a certain simplification that in the 1979 investment plan newly 
started investment tasks have deliberately been treated as "second-rank" 
and “low-priority" tasks. This assertion can obviously not be understood 
in the extremely hyperbolic sense which at times is assigned to these terms 
in our vocabulary. In the proper sense, however, they certainly signify 
the essential nature of the investment maneuver instituted by the 1979 
plan. 


The assumptions regarding newly started investments embodied in the plan 

are backed by a number of further specific solutions, the most important 

of which should be mentioned. The outlay total for newly started investments 
set aside by individual ministries can in principle be distributed only in 
the second half of the year, after an evaluation of the course and progress 
during the first half in the realization of priority tasks, including 
housing construction, finished investments, and the like. This condition 
permits the qualification of outlays on newly started investments as a 

type of reserve, since they do not have the character of a prescribed 

task. The assignment of these outlays to a possible additional acceleration 
of the realization of investments which can be completed (e.g., in 1979 
instead of in the first half of 1980) or to make up for a possible justi- 
fied increase in investment costs would be in keeping with the assumptions 
of the investment policy for 1979. And there are no obstacles to this 

type of utilization of these sums if analysis should indicate the appropri- 
ateness of such an approach. The allocation of these reserves to new 
investments, on the other hand, must be preceded by a specific analysis. 

For this reason the issuance of indivdual authorizations to start new 
investments in 1979, based on these analyses, is envisaged. 


An additional condition imposed with the aim of ensuring an appropriate 
concentration of outlays on the implementation of individual newly started 
investments is the requirement that in 1979 outlays must be allocated to 
them in the following minimum proportions: 


—at lease 20 percent if the investment is to be started in the first half 
of the year (which in the productive sphere should in principle concern 
only isolated cases), 


-~at least 10 percent if the start occurs in the second half of the year. 
These expenditure proportions relate to the full cost-estimate value of 
the construction-installation work. 


This solution is a new one, since in the preceding years this requirement 
universally amounted to 10 percent, a level which not infrequently 
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induced a tendency to bring into the plan a larger number of new tasks 
without assurance of their implementation within the prescribed time 
frame for construction cycles. 


The issues relating to newly started investments presented above have been 
described in a simplified manner. It should be added that specific types 
of newly started investments are exempt from some of the requiremer*~s and 
limitations noted above and in certain instances also enjoy privileges. 


Types of investments not subject to the quota limitations within the 
framework of outlays established for the ministries discussed earlier are: 


--new housing construction projects and the land development activities 
associated with them (the execution capacity for these projects has also 
been secured in the first phase of the planning work); 


-~~single~year investments, meaning investments begun and completed in 1979; 


-~reconstruction-modernization investments implemented by the internal 
execution capacities of the ministry (by enterprises, by force-account 
construction); 


-~so-called small-scale investments, with a value not exceeding 10 million 
zlotys. 


For investment tasks of this type, decisions of the central level authorizing 
their start are not required. These decisions are made by the ministries, 

on condition that the sum of investment outlays established for them be 

not exceeded and that the outlay levels assigned to finished investments 

not be violated. 


We should also point out those investments which, as in previous years, 
can still be implemented beyond the amounts of outlays set in the plan. 
These are above all: 


--the so-called substitution investments which are executed in place of 
unprofitable capital repairs; this authorization relates only to machinery, 
equipment and means of transport; 


--rapid-return investments for modernization in large economic organizations 
(WOGs], to the extent that they satisfy the effectiveness criteria 
established for this category; 


-~rapid-return investments financed with foreign-currency credits granted 
by the Bank Handlowy [Commerce Bank]. 


Investments of this type are characterized by a relatively high degree of 
effectiveness and short execution periods and do not increase the overall 
volume of long-term investment engagement; hence they benefit from preferences 
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several times larger even than those applied to ongoing investment 
construction. They are desirable under our current conditions and do not 
create an above-plan investment share in national income. 


The complex issue of the concentration of investment activity is fundamental 
for the investment plan at any time, for it expresses two exceedingly 

basic aspects of this plan: its harmony with the assumptions of the sector 
and branch structure of investment outlays, and the degree of optimization 
of the implementation conditions for the investments covered by the plan. 

In speaking of these conditions we think above all of the assurance of 

the indispensable volume of investment outlays and the execution capacities 
primarily to finished investments from which economic effects can be 
obtained in the given time period. 


In spite of the permanent topicality of these requirements for investment 
planning, the tasks for the economic system which derive from them require 
adaptation to socioeconomic conditions which are forever subject to change. 
In the present (1979) situation the indispensable task, as already discussed, 
is above all the securing of a narrowing of the investment construction 
front. Specific impediments to the solution of this problem appeared already 
in the investment planning phase, especially in the face of the simultaneous 
curtailment of the growth rate of investment and the lowering of its share 
in the national income. Nonetheless, the new solutions adopted, mainly 

in the planning and balancing of investment activity but in part also in 

the economic incentive system, will create real possibilities for the 
attainment of the goal set forth. 


In the discussion up to this point, which was organized by a division into 
three problems decisive for the effects of the concentration of investment 
activity, the argument had of necessity to be limited to selected topics 
of principal significance. There exists still another important and very 
current issue linked with all three problems discussed. This is the issue 
of the utilization of the accumulated stocks of machinery and equipment 
purchased from investment funds. An analysis indicates that these stocks 
show a tendency to increase. This is an wufavorable phenomenon, similar 
to the increasing volume of frozen outlays in case of the long-term delayed 
realization of individual investment tasks, which is linked to the broadness 
of the front of investments simultaneously in process. 


The appropriateness of the concentration of outlays in the investment plan 
should be evaluated also under this perspective. The requirement of 
concentration in this sphere relies on the maximal utilization of the 
accumulated machinery and equipment equally for ongoing investment 
construction, for modernization investments, and also for new investment 
undertakings for which in certain cases machines and equipment have 
already been assembled. This phenomenon occurs owing to the obligatory-- 
at times relatively long--lags between the placement of orders and their 
implementation (e.g., in the case of import orders), and also owing 

to changes which in some cases have been executed in ivestment programs 
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and their implementation schedules. Nonetheless this requires effective 
remedial measures, for the tendency of growth in machinery and equipment 
stocks is inappropriate, especially under conditions where this growth 
exceeds the growth rate of investment outlays. The investment plan for 
1979 has been prepared based in part on an analysis of the possibilities 
for utilizing the machinery and equipment warehoused by investors. The 
volume of these stocks should thus be undergoing a reduction. 


It seems, however, that the dimensions of this problem are such that in the 
solutions adopted in the 1979 plan cannot be considered sufficient. It 

is necessary to achieve a full synchronization of the orders for new 
machinery with the requirements resulting from the investment plan and 

a liquidation of the machinery and equipment which cannot be utilized in 
the given year. 


This problem requires a comprehensive rethinking, mainly from the point 

of view of the utilization of accumulated stocks and of a modification 

of the solutions applied until now in the planning and organization 

fields (relative to the conditions of ordering new machinery, including 
import orders) as well as in the economic and financial area. This is 
necessary because it appears that at the present time this sphere is the 
least efficient sector of investment activity and one which is insufficiently 


mastered. 
9108 
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POLAND 


POWER CONSERVATION SURVEY DISCUSSED 
Warsaw ZYCIE WARSZAWY in Polish 28 Aug 79 p 3 


[Interview with First Deputy Minister of Power Industry and Atomic Energy, 
Docent Dr Inzynier Lechoslaw Gruszczynski, by Janusz A. Wieczorek: "Review 
and What Next..."] 


[Text] [Question] A review of the management of fuel and power was recently 
completed in the work establishments. What benefit will come of it? Is this 
not just one of the many surveys which reveal reserves and then are used as 
a basis for drawing up programs which then are not carried out? 


[Answer] Why are you so pessimistic? 


[Question] Perhaps simply because the program for improving fuel and power 
management during the current five-year period is not being carried out satis- 
factorily. What is particularly disturbing is the implementation of the 
program's modernization undertakings. For example, last year barely 69 per- 
cent of the targeted savings of fuel and energy was achieved... 


[Answer] There is no dispute that the impact which modernization has on the 
upgrading of the administration of fuel and power can and should be far greater 
than it has been in the past. This is a major assumption of the program 
presently being prepared for modernization projects for the next five-year 
period. For example, renovation carried out within the framework of the program 
which the Main Inspectorate of Power Management has drafted for the more ef- 
fective use of fuel and power will provide savings on the order of a million 
tons of standard fuel (1 kilogram of standard fuel = 7,000 kilocalories), and, 
if should be emphasized, the outlays needed for this purpose amount to only 

a few or a dozen and some zlotys per ton of standard fuel, rarely exceeding 
1,000 zlotys per ton of standard fuel. 


Nevertheless, it is not only in renovating plant machinery that we should seek 
savings. Improvement in the management of fuel and power depends to a tre- 
mendous extent on many organizational measures. Contributing to great waste 
are the irrational use of machinery and equipment, for example, the failure 

to turn a machine off when a new shift comes on, working with only partial 
output, and so on. There are many more such examples we could give. 
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[Question] But why are there such delays in modernization processes in 
the sphere of power management? 


[Answer] Enterprises treat modernization tasks as secondary, and invest- 
ment funds are allocated largely for increased production capacity rather 
than the modernization of power equipment. The costs of fuel and power 
represent a small share of total production costs. This is why there is 

no incentive to save, and so the command to be thrifty stems from the genera 
social interest, but it is not part of the calculations within the plant. 
This is also why there is unfair treatment of modernization projects which 
produce energy savings but require certain expenditures. But after all, the 
expansion of the scope of modernization investments and giving them the 
proper priority would make it possible nationwide to achieve savings of 

fuel and power on the order of 2-3 million tons of standard fuel per year in 
a relatively short time without very great investment outlays. 


Power services in the work establishments represent a separate problem. They 
are very poor, and in some plants they are missing altogether. The plants 
themselves are unable to carry out many projects. 


[Question] Could we fine plants notorious in their excessive consumption of 
fuel and power for causes over which they do have control, for example, in 
their failure to conduct renovation projects? 


[Answer] Because of the experience of last winter, greater attention in our 
country is being given to the problems of rational fuel and power management. 
It is our judgment that generally speaking there is better understanding of 
the importance of rational fuel and power management in the large plants. On 
the other hand, we are disturbed by the situation in the smaller plants and 
commercial and service outlets and the like, where often no action at all is 
taken to improve the management of fuel and power. Here we encounter many 
signs of flagrant waste. 


As the result of the inspections plants and private parties were issued about 
550 fines totalling about 1.3 million zlotys. About 400,000 zlotys of this 
was to responsible persons, and of course they had to pay this out of their 
own pockets. A private person can be fined from 100 to 10,000 zlotys, and 
plants, from 1,000 to 30,000 zlotys. 


I should like to mention here, however, that the effort will be not so much 
to fine as to advise. After all, we have qualified experts available who 
are very happy to help plants, institutions, or private individuals. 


[Question] What sort of conclusions come from this point of view, from the 
recent survey of the fuel and power management situation? 


[Answer] Before we go on to specific recommendations, I should like to add 
that the survey was general in nature. We reviewed 25 ministries, seven cen- 
tral units, and six central cooperative unions. 








The survey showed the possibility of reducing fuel and power consumption by 
about 630,000 tons of standard fuel next year and by about 11.8 million tons 
of standard fuel altogether from 1981 to 1985. 


The survey has two groups of tasks which follow from it: immediate ones and 
long-range ones. The immediate ones include technical-organizational under- 
takings which do not require investment outlays, which .can be carried out 
by the individual enterprises themselves, and whose effects can be obtained 
before the approaching autumn-winter power peak period. 





On the other hand, long-range tasks require appropriate preparation of docu- 
mentation, machinery, equipment, and what goes along with it, the accumula- 
tion of adequate investment funds. An example here might be the automatic 
regulation of the thermal power plant system. The installation of automatic 
regulating equipment in the heat-generating centers depends on the size of 
the production of this equipment, and at the present time it covers the 
thermal plant needs to only a negligible extent. 


Many of the undertakings listed pertain to the modernization of equipment 
and to technologies which take rather substantial investment outlays but 
produce dual effects in the form of savings of power and fuel and expanded 
production capacity. Nonetheless some ministries have not defined all the 
effects which can be obtained to the year 1985, and the reason they give is 
the absence of specific production plans, programs, and investment funds. 
Therefore the results of the survey do not include all the possilflities for 
reducing fuel and power consumption. This also has an impact on the real 
sizes of the anticipated effects, which are to reach about 4.1 million tons 
of standard fuel by 1985, while the preliminary estimate of the possibili- 
ties for reducing fuel and power consumption by 1985 exceed 7.5 million tons. 


The reduction in the consumption of fuel and power in 1980 will represent 
0.34 percent of the fuel and power consumption projected for 1980 and 1.1 
percent of the consumption projected for the years 1981-1985. 


[Question] So we are saving millions of tons, but in terms of percentages 
it does not amount to much... 


[Answer] This best shows how difficult it is to achieve any progress on the 
scale needed. Despite the fact that overall savings are considerable, the 
rate of the decline in the share of power consumption in national income has 
slowed during the past few years and is remained at nearly the same level. 
The mobilization in recent years of new energy-consuming plants and the con- 
siderable development of housing construction with far worse insulating pro- 
perties are examples of elements which have had an adverse impact on this. 
In addition, in recent years there has been a very rapid increase in the 
power consumption of equipment in our households. At the present time in 
our country we have more than 9 million radios, about 7.5 million television 
sets, and more than 7 million refrigerators. But we are not having much im- 
pact to reduce power consumption, to make thrifty use of fuel and power in 
our households. We can only make appeals to people to save, to turn off the 
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lights, to seal windows. I would add that the rise in power consumption in 
this sector is particularly obvious during the peak hours, because it is also 
mainly then that power consumption rises in our homes. 


[Question] But power engineers could have an impact to see that all the 
equipment we use is more thrifty in its use of power, could they not? 


[Answer] This influence of ours is still smal), because up until now ther. 
is certification only for that equipment witt a power of over 1,000 watts, 
that is, ome kilowatt. On the other hand, mist of the equipment in our homes 
is under this amount. It is our intention to expand the scope of equipment 
certification. 


Great savings should also be sought on the drawing boards. In the design 
and project offices is where the evil called waste and extravagance is born. 
Time has stood still in some of them. The authors of documentation avail 
themselves of outmoded solutions insofar as power management is concerned. 


In the course of a year the Chief Inspectorate of Power Management reviews 
an average of about 6,000 design document packages. It is estimated that 
last year changes were made in designs from the viewpoint of fuel and power 
to produce savings of about 800,000 tons of standard fuel and about 2.8 bil- 
lion in investment outlays. 


[Question] So there are still plenty of untapped reserves in the economy. 
This is after all a worldwide problem. It might be interesting for me to 
give American estimates. Now it has been calculated that through proper 
technical measures it would be possible in the United States to obtain about 
45 percent of the power presently being consumed in industry, 40 percent of 
that used in the communal economy, 37 percent of that used in heating private 
homes, 46 percent in private motor vehicles, and 47 percent in other vehicles. 


[Answer] It is my opinion that there are equally great reserves to be found 
in our economy. We must always remember that improvement in the consumption 
of fuel and power is the best and cheapest way to overcome power and energy 
problems. It does not cost much, and the effects are great. This applies 
both to the large plants and to use individual users. Nearly all the countries 
on earth are starting to adopt this principle, because in terms of fuel and 
energy problems we are not alone. 


Question] Thank you for the interview. 
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POLAND 


1977 TRANSPORT FIGURES PUBLISHED 
Warsaw PRZEGLAD KOMUNIKACYJNY in Polish No 6, Jun 78 pp 205-210 


[Article by Feliks Daszczuk: “Transportation in 1977; General Transport Situ- 
ation, Railroad Transportation"] 


[Excerpts] A comprehensive assessment of the country's economic situation and 
the socioeconomic results achieved since the Seventh Party Congress was made 

at the Second Conference of the Polish United Workers Party. Once more the 
correctness of the strategy adopted for the socioeconomic development of the 
country was confirmed, and there was straightforward criticism of the adverse 
factors which are hampering and delaying the attainment of the goals which 

have been set. Ways and means for resolving current problems where also poined 
out. 


At this second conference there was also a synthetic evaluation of the work 
of transport, and the major tasks connected with improving the functioning of 
the transport system were delineated. 


Comrade Edward Gierek stated in the Politburo address which he presented: 

"The basic conditions for improving the functioning of the whole national 
economy is the efficient operation of transportation. During the past 7 years 
greater investment funds have been allocated for these purposes. The fleet 

of motor vehicles and rolling stock is being expanded and modernized. We have 
improved many sections of highways, roads, and railroad. The technical repair 
potential of the transportation system has gorwn. 


Nevertheless, transport capacity is still not keeping up with the growing 
socioeconomic needs. This is one reason why we will consistently continue 
the program for the expansion and renovation of the whole transportation sys- 
tem, including the river and seaports. At the same time we are placing before 
all carriers and users the task of rationalizing transport, improving the 
discipline in using vehicles, making decided improvement in transport organi- 
zation, and upgrading transshipping operations. There is also a need to im- 
prove the level of passenger service, especially to have passenger trains 

meet their schedules. 
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This syntehtic but penetrating analysis of operations and the major tasks of 
the ttansport industry are fully confirmed in the results of 1977. The year 
of 1977 still featured significant shortcomings and difficulties in transport 
operations. The situation in the satisfaction of transport needs was not good. 
The new. quantitative needs and the qualitative needs in particular in pas- 
senger transporc, combined with the substantial rises in the demand for freight 
transport, were one of the reasons for the tensions which occurréd in the wo~k 
of the transport industry. 


The total freight carried by public and sector transport in 1977 totalled 
1,552 ,800,000 tons. This was 21,8 million more than the targets set in the 
national socioeconomic plan. This was also 111.7 million tons more than the 
freight transport accomplishment for 1976. 


Table 2 shows the total freight carried by the various branches of transport. 


In freight transport there were great tensions, especially in connection with 
the difficult rail transport situation. The source of these tensions was on 
the one hand the growth rate of production, which in many instances exceeded 
the planned indices, and on the other hand, the inadequate capacity of rail 
transportation. 


Against this backdrop the gap between the demand for rail transport services 
and the current capabilities for meeting this need became apparent. 


As a result of this situation, despite the undertaking of multidirectional 
technical and organizational operations, rail transport did not fulfill all 
the transport targets set for it. 


In order to improve the transport service of the basic sectors of the economy, 
the major effort of all the transport branches was focused on accomplishing 
deliveries of coal, foreign trade freight, cargo of the food block, and freight 
designated to supply the market. 


Transport priorities were set in relation to these freight groups. 


An important direction of 1977 operations was the further rationalization of 
transport and the regrouping of freight transport among the branches of the 
transport system, which as a result made it possible for the railroads to 
handle cargo of fundamental significance to the economy and made it possible 
to insure that motor transport carried more than the 1977 plan targets called 
for. 


The basic actions in the sphere of transport rationalization consisted of the 
following: activation of production and expansion of the item assortments of 
materials produced in terms of adapting to the needs of local customers, 
greater use of the local raw-materials base for the plants’ production needs, 
use of central accounting for distribution of all wall and brick materials, 
changes in relations between suppliers and customers, regulation of processes 
and relations connected to production cooperation, development of loading labor 
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[ Key] 
1. Cargo hauls (million tons/million ton-kilometers) 
2. ltem 3. 1976 performance 4. National Suv ie Plan 
5. Performance 
6. Total cargo haulage by public and sector transport, including 
7. Total railroad transport, of which: 8. Standard-gauge railroads 
9. Narrow gauge railroads 
0. Total public and sector motor transport, of which: 
[Key continued on next page] 
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[Key to Table 2, continued from previous page] 


ll. State Motor Transport (PKS) enterprise (domestic transport) 
12. Sector transport 

13. Inland and inshore navigation, including: 

14. Inland navigation of the Ministry of Transportation 

15. Pipeline transportation 





for motor transport, and activation of cirect carriage by motor transport 
and inland water transportation. 


In 1977 the ministries of construction and construction materials industry, 
metallurgy, and mining had the most significant figures in operations on 
behalf of the rationalization of transport. The ministry of construction 
and construction materials industry managed to relieve railroads of nearly 
50 percent of their freight. 


Within che framework of internal transportation improvements undertaken within 
the ministry of transportation, steps were taken to increase the loading of 
freight cars, to increase the number of shuttle trains, to consistently adhere 
to transport directions in keeping with the established orders, to inculcate 
the system of central assignment of the truck fleet in “Transfer PKS" inter- 
regional transport, and the mobilization of new freight routes in inland water 
transportation. 





An important effort continued in 1977 was the further mechanization of loading. 
Related undertakings represent one of the major goals of transport policy for 
both transport and general economic reasons. Manual handling slows trans- 
portation fleet turnovers and involves a very great amount of manpower. 


Throughout the whole economy manual loading takes more than 700,000 persons. 
The declining rise in human labor, the necessity of rationalizing management 
of the human element, and the need to speed up the rhythm of transport work 
are thrusting the problem of mechanization of loading into one of the major 
positions not only for transport but also for the entire national economy. 

A fundamental task is the development of steps to increase mechanized loading 
in the transport system and in many units in the national economy in conjunc- 
tion with the production of suitable loading equipment and devices. 


The present situation in terms of preparation on the part of shippers aad 
customers with their own loading points is not satisfactory, as shown, for 
example, by the rise in the ime cars are delayed for loading and unloading 
as the share of large trucks in the motor transport fleet increases. At the 
same time we are seeing the mean freight car turnover time become longer, 
and their capacity is being put to poorer use. 


Transport in containers and other loading units greatly helps to improve the 
extent of mechanical loading and to make loading processes more efficient in 
a significant way. It should be stated that the past development of contain- 
erization in Poland has been inadequate, and this area needs great accelesa- 
tion too. 














In order to resolve most of che problems connected with the mechanization 

of loading and the development of container transportation, as with the 
rationalization of transport, it is necessary to undertake internal steps 

in the various branches of transportation and in the various individual 
ministries, and at the same time to resolve the problematics in the contact 
between the shipper and the carrier. This means it is necessary to wage 

a uniform, comprehensive policy on the scale of the entire national economy. 
It is for this reason that in order to give a higher priority to the problem 
of rationalizing transport, the mechanization of loading, and the develop- 
ment of container transportation, using the model of other countries, a 
council for the modernization of transport and the mechanization of loading 
has been created. 


This body handles the drafting of proper policy in the above-mentioned areas 
and the coordination of the implementation of this policy by all the econo- 
mic organizations and ministries at both the central and local levels. 


Among the council's tasks are the following: 


To instigate undertakings aimed at the further rationalization of transport 
in the rail, motor, and inland navigation systems, the mechanization of 
loading, and the development of the container transport system, 


To assess the progress of the rationalization of transport, mechanized 
loading, and the development of a container transport system and the use 
of sector motor transportation, 


To hand down opinions on requests and projects of organizational solutions 
concerning the rationalization of transport, serv.ce loading freight into 
large containers, and the use of freight units and equipment in transporta- 
tion. 


An important stage in the further streamlining of transport, especially in 
providing for further progress in the exploitation of vehicles and the 
efficient execution of transport tasks was the creation of a uniform, multi- 
level organization for the streamlining of transportation, an organization 
coocdinated by the minister of transportation. Related tasks are regulated 
by Directive No 52 of the Chairman of the Coun il of Ministers, dated 19 
September 1977. 


Within the economic ministries have been created ministry staffs to stream- 
line transportation as replacements for the former groups on the rationali- 
zation of transport. 


Transport groups have been created to carry out ministries’ transport policy 


in factories which are of key economic significance, particularly those 
which use a broad range of transport services. 








At the same time the directive regulates the organization and scope of the 
operations of the old voivodship staffs on streamlining transport and load- 
ing services, groups which had been created on an ad hoc basis to resolve 
transport difficulties during the latter half of 1975 and had had their 
activity extended through Directive No 71 of the Chairman of the Council of 
Ministers, dated 6 December 1975, to cover later years. 


The directive provides for expanding the previous scope of action of the 
voivodship groups and for attaching them to the national system for the 
streamlining of transportation. 


All the above-mentioned organizations have the same tasks. The only differ- 
ence is their scope, depending upon the level of administration. 


In this way the questions of coordination and rationalization in transport 
have been put under the supervision of the transportation minister. 


In 1977, rail transport carried out its tasks under particularly difficult 
conditions and with great tensions. 


In carrying freight, as has already been mentioned, railway transportation 
did not carry out ali its transport tasks, and this was despite the multi- 
directional technical and organizational efforts undertaken. The standard- 
gauge railroads carried 470.7 million tons of freight compared to the 474 
million tons called for in the plan, leaving a shortfall of 3.3 million tons 
in relation to the plan. 


The performance of transport during the first quarter, during which trans- 
port fell 2.3 million tons short of the plan, had a great impact which con- 
tributed to the fact that transport goals were not met in 1977. During the 
second and fourth quarters the shortfall was 0.6 and 0.7 million tons, 
respectively, and the transport tasks set for the third quarter were carried 
out with a slight surplus. 


Freight transport increased by 15.3 million tons (103.4 percent) in compari- 
son to 1976. A substantial rise in transport occurred in the transport of 
hard coal, with 5.9 million tons. The figures were 2.2 million tons for ores 
and pyrites, 1.3 million tons for metals and metal products, 1.0 million tons 
for sand and gravel, and 0.8 million tons for brown coal and coke. The rest 
of the growth applies to other groups of cargoes, except for all sorts of 
rock and stone, crude oil and petroleum products, grains and other agricul- 
tural crovs, and timber and timber products, the transport of which declined 
somewhat in relation to 1976. 


We should emphasize in particular the railroads’ performance of tasks in the 
transportation of coal, which represents more than 30 percent of all trans- 
port. Demand was met for coal shipments for the population and to a funda- 
mental extent for those for the power industry. 
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Heipful in the achievement of such results in 1977 was the implementation 
of the decision to direct eight-wheeled cars first of all to carry coal. 

As a result the number of cars loaded with coal increased less than the 
rise in the bulk of the freight carried. In 1977 an average of about 1,400 
kilograms more coal was loaded per car than in 1976. 


Decisions to increase the loads of coal and transport service for the mills 
in Silesia had a positive impact on the satisfaction of the Silesian region's 
transport seeds. Stocks of coal in dumps and milled goods in the mills 

did aot show any real increase over the end of 1976. 


A consistent policy of giving priority to carrying goods considered basic 

to the functioning of the national economy, particulerly in the sphere of 
service to agriculture and supply of the market and to construction, made 

it possible to obtain a level adequate to meet essential demand for transport 
related to grain and feed imports, the supply of fertilizers to agriculture, 
and the supply of chemical fertilizers to industry. The plan for aggregate 
deliveries for the needs of the construction industry was carried out. 


The efficient performance of sugar beet and potato deliveries during the 
fall transport peak merits special emphasis. 


In 1977 the border loading regions and border stations operated satisfactor- 
ily on the whole. The shifting of freight through the border points met 
with fewer restrictions and blocks than in 1976. 


In 1977 general improvement was obtained in loading discipline throughout 
the country. There was a decline of about 20 percent in car delays for 
loading functions. 


The results presented for transport were achieved while the railroad opera- 
tion situation was still unfavorable. The factors determining the load 
capacity of the standard-gauge railroads were as follows in relation to 

the plan's targets: static load was increased by 0.13 tons, freight car turn- 
over was extended by 0.04 days, and working inventory of cars was lower by 
more than 1,300 cars. 


The transport work of the standard-gauge railroads faced a shortage of roll- 
ing stock. At the same time, in connection with the very intense and often 
improper operation of the cars, the technical condition of the cars became 
worse. There was the phenomenon of massive damage to freight cars during 
loading and marshalling operations, and at the same time there were great 
difficulties in carrying out periodic car repairs in car plants and repair 
facilities. The Railroad Rollingstock Repair Shops accomplished 92.4 percent 
of the plan for freight car repairs and 97 percent of the plan for survey 
repairs in the car plants. 
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In order to improve the situation in the realm of freight car repairs, besides 
the efforts to improve the supply of spare parts, provisions were introduced 
to make it obligatory for factories in which car damage had occurred to make 
the repairs (Government Presidium decision no 111/77, dated 11 November 1977 
on the repair of PKP freight cars by industrial enterprises and plants). 


In 1977, 87 percent of the planned freight car deliveries were é.complishe¢, 
but despite the fact that the plan for deliveries was noc carried out in ful, 
freight car capacity increased by 4.5 percent. There was a further decline 

in the mean age of a freight car. It is now 16.3 years. Nonetheless, despite 
the progress made, the rate at which the rolling stock is being modernized is 
still considered unsatisfactory. 


In 1977 management of the traction vehicle fleet was directly mainly to see- 
ing that demand was fully met for traction and for the further modernization 
of the traction vehicle fleet and the repair of their technical condition. 
Compared to the performance of 1976, total work of the traction vehicle fleet 
increased by 0.7 percent. The breakdown by various sorts of traction is as 
follows (in percent): 


1976 1977 
steam traction 24.4 20.9 
electric traction 44.7 45.4 
diesel traction 30.9 33.7 


Compared to 1976, there was a further decline in total transport performed 
by steam engines, and there was an increase in the share assumed by electric 
and diesel traction. 


In 1977 investment effort connected with the expansion and modernization of 
railway transport continued. It is true that there were certain shifts and 
extensions in the implementation time for the program adopted in 1976 for 
the multiyear development of transport, but the basic undertakings provided 
for in the program are being carried out. 


Ninety-nine percent of the : lan set for investment outlays for 1977 was car- 
ried out. 


The attainment of a higher degree of performance of the inv®stment plan tasks 
was made impossible by difficulties in execution caused largely by uneven 

and incomplete deliveries of a number of basic materials, heavy equipment, 
construction equipment, spare parts for imported equipment, vehicles, and so 
on. 


Investment means and efforts have been focused on tasks of particular impor- 
tance to the national economy and those providing for the operation of the 
whole transport system and its technical and industrial support. 


The performance of tasks of particular significance to the national economy 
ran successfully and included the following major undertakings: 








Construction of a second roadway from Warsaw to Katowice (completion), 


Construction of the second stage of the Central Railroad Trunk Line sections 
from Idzikowice to Mszczonow and from Mszczonow to Grodzisk Mazowiecki, 


Construction of a railway line from Hrubieszow to Huta Katowice (LHS), 


Construction of a throughway from Gliwice via Katowice to Tarnow, section 
from Chrzanow to Krakow, 


Construction of a station next to the mill at Strzemieszyce Huta with ap- 
proaches, 


Construction of a railway line from Piotrkow via Belchatow to Zarzecze. 


In the group of ministry investments, the section of construction and elec- 
trification of the railroad line from Mszczonow to Grodzisk Mazowiecki is 
of nationwide significance. The route, which is 20 kilometers in length, 
was turned over for use effective 28 December 1977. Other such projects 
include a section from Idzikowice to Markow (Mszczonow) together with a 
link between Szeligi and Markow, with a total length of 63 kilometers of 
route, which had previously been constructed and electrified back on 30 
June 1977. This means the construction and electrification along the Cen- 
tral Railroad Trunk Line in 1977, for example, of route tracks totalling 
83 kilometers, and the total line from Zawiercie to Grodzisk Mazowiecki is 
223 kilometers in length. 


In the course of the construction of the LHS line, actions were undertaken 
to begin initial use of the Hrubieszow station to a limited extent in co- 

ordination with the Soviet side's mobilization of the bridge over the Bug 

River on the occasion of the 60th anniversary of the October Revolution. 


Among the basic transport tasks, the following were turned over for use: 
the full scope of construction of the lines and railroad sidings totalling 
148.3 kilometers, 46.2 kilometers of second or other tracks, and execution 
of targets for the electrification of railway lines above and beyond those 
planned, 115.9 percent (the plan had called for 276 kilometers; 320 kilo- 
meters was the accomplishment). 


In 1977 grave difficulties occurred in repairing the PKP track structure. 
They stemmed mainly from the greatly reduced possibilities for closing tracks 
for the work of mechanized trains and uneven and incomplete deliveries. As 
the result of this situation, the plan for general overhaul of the track 
structure was not accomplished, and the hoped-for improvement planned for 

the technical level of the railroad lines was not achieved. 
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PROPOSALS ON BEHALF OF FINANCIAL BQUILIGRIUM 
Bucharest REVISTA ECONOMICA in Romanian 29 Jun 79 pp 12-13 


Article by Dr Stere Statica, chief accountant, Bucharest Pumps Enterprise: 
Financial Balance Basic to Independent Economic Administration*/ 


[Text] The economic units' internal budgets of incomes and outlays, based 

on such principles as independent economic administration, self-financing 

and self-management, serve many purposes in the planning, analysis and control 
of all economic activity. Essentially, they are a major aid to the collec- 
tive management organs in securing every unit's needed financial resources 
from its own activity and in increasing its profitability and profit, and to 
this end all necessary measures must be taken for the good management of its 
material and financial resources, 


While the functions of the budget of incomes and outlays are interdependent, 
the function of securing the financial ba' ince has a number of distinctive 
features with direct effects upon both internal activity and the activity of 
the collaborating units. Establishing and aintaining the financial balance 
between collections and payments for the whole unit and for kinds of activi- 
ties ani funds specified in the budget of incomes and outlays are essential 
to the practical application of the principle of self-financing. 


Circulating Capital Proportioned According to Requirements 


Among the many points that have been made about the function of the enter- 
prise budget of incomes and outlays of securing the financial balance, I wish 
to express some opinions on the achievement of this balance in the financing 
of circulating capital. As we know, the financial resources for productive 
activity come out of the internal fund for circulating capital, supplemented 
by various acquired sources and by bank credits. 


The main principle upon which the circulating capital fund should be propor- 
tioned is that of meeting the financing requirement under the best conditions 
of supply, production and sales. The system of overall value calculation of 
the circulating capital standards has simplified the calculating system, but 
it makes it impossible to reflect the changes in the technical-material supply 
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system, in the production structure etc. in the result. This has had a bad 
effect upon the circulating capital fund because the granted standard does not 
provide all of the necessary financial resources. 


Under the circumstances we think measures such as the following are in order: 


- Analytical recalculation of the stockpile norms and circulating capital 
stanocards; 


- Careful checking, by commissions of experts in the financial-banking organs, 
of the documents compiled by units and the substantiating calculations; 


- Determination of the circulating capital standards and the acquired sources 
at the levels resulting from checking and correcting the current circulating 
capital fund accordingly. 


It is only by a precise, scientific determination of the circulating capital 
requirement that the principle of enterprise self-financing can actually be 
applied. To this end, HCM /Decision of the Council of Ministers/ No 32 of 
1978 specifies the methods for determining the stockpile norms and circulat- 
ing capital standards so that they must be recalculated from 1 Jan 1980 on. 
This would eliminate loans at higher interest for stockpiles absolutely ne- 
cessary to production for the plan period in some enterprises, and it would 
permit paying funds in excess of other enterprises' requirements into the state 
budget. Aside from the matter of determining a circulating capital fund in 
keeping with the actual requirements, we feel that some financial regulations 
must be changed in order to make the system of clearing among units as well 
as the credits system effective means of securing the financial balance be- 
tween collections and payments, 


Expedited Clearing Among Economic Units 
We have the following proposals to make for this purpose: 


~- Eliminate the bad effect of the chain blockage caused by lack of surpluses 
in beneficiaries' accounts by introducing an efficient system of crediting 
the payments for purchasers, so that a supplier who has manufactured and de- 
livered the products by the contractual time limit and in the right quality 
can collect the price of these products and meet his obligations to the col- 
laborating units at the same time. This balances the collections and pay- 
ments and also remedies another bad effect of the lack of surpluses in bene- 
ficiaries' accounts, namely that suppliers who do not collect on the invoices 
for the delivered products cannot make their planned profits on time, and 
then they cannot make all their payments to form the funds specified in the 
budget of incomes and outlays, with all the resulting consequences. 


- Lengthen the time limit for calling in loans on documents beyond the 30 
days now specified in the BNRSR's /National Bank of the Socialist Republic of 
Romania NORMELE METODOLOGICE No 1, 1972, Paragraph 37 to 60 days. This 
would eliminate a great many refusals to pay on the part of the beneficiaries 
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amd especially refusals because the products were not received by the accep- 
tance date set by the bank, including the deferment date. Secause of the re- 
latively long distances to be traveled by the products between suppliers am 
beneficiaries, the inability of some CFR /Romanian Railroads/ stations to re- 
ceive the products, the shunting necessary to form the various freight trains, 
and other difficulties arising in the course of shipping, the time limit of 
20 days for deferred payment specificed by the banking norms and the limit of 
30 days for maintaining credits on documents are no longer sufficient. 


Moreover in actual practice the products often reach the beneficiary after 
the 20-day time limit on deferred payment requested of the bank because the 
goods were not received, and the supplier's credit on documents has been 
withdrawn because of the refusal submitted by the beneficiary. According to 
the banks' procedural norms, the beneficiary is required to attach the origin- 
al invoice to the letter of refusal when he submits the refusal to pay. When 
the goods are received, the beneficiary cannot retract the refusal at once 
because he does not have the invoice. There follows a series of letters be- 
tween the two units to return the invoice through the mails and effect pay- 
ment, causing umwarranted delays in collecting the price of the delivered 
products. In these cases the supplier suffers first from lack of the finan- 
cial resources corresponding to the planned cest of the delivered finished 
products ami resulting impairment of the financial balance, amd secondly from 
delay in reporting the respective products as commodity output sold and paid 
for. 


If the deadline for withdrawing credits on documents is extended from 30 to 
60 days, the time limit on deferred payment for undelivered goods must be ex- 
tended from 70 to 30 days. Extending the deadline for withdrawing credits 
on documents would also mitigate the present bad effect of delayed payment 
on the invoices due to lack of a surplus on account, 


- Review the banks' system of penalizing enterprises by entering as overdue 
loans the immobilizations found in the circulating capital structure and es- 
pecially immobilized materials, semifinished products and products, the in- 
ternal orders for mamfacture with an outmoded cycle, the invoices on which 
customers have refused to pay, charges etc. The present system interferes 
with the enterprise's financial situation at the same time and often for the 
Same reasons, For instance, by immobilizing some material and financial re- 
sources in various elements of the circulating capital, the enterprise burdens 
its own financial situation because these funds cannot be placed in economic 
circulation immediately, do not go through the whole B-M-3 /expansion mn 
cycle, and therefore cannot be invested in other means essential to produc- 
tion. An imbalance between collections and payments also results because the 
enterprise cannot pay its suppliers, so that according to HCM No 306 of 1970 
the enterprise owes the respective suppliers penalties for late payment on 
the invoices. At the same time, the enterprise has to pay a penalizing in- 
terest rate of 12 percent a year on the sums entered as overdue loans by the 
bank, without actually receiving any additional credits other than the exist- 
ing ones. Therefore the enterprise is penalized twice for the same immobili- 
zations, 


56 








To remedy this defect, we think the present procedure for setting the limit 
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itemization of the production plan, precise determi nation of the requirement 
for materials, starting manufacture of products only after the contracts with 
the beneficiaries are concluded, tight preventive financial control, manmufac- 
ture of products on time and in good quality, delivering them on time, etc. 


The budget of incomes and outlays must become an effective instrument of man- 
agement for mobilizing the enterprises' entire material and manpower potential 
on behalf of both the incomes and the outlays planned, as well as an instrvu- 

ment of analysis and regular control of all activity. This will make it pos- 
sible to secure the financial balance as a basic requirement for the practic- 


al application of the concept of self-financing. 
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GROWING ROLE OF FOREIGN TRADE BANK 





Bucharest REVISTA ECONOMICA in Romanian 29 Jun 79 pp 1-15, 2h 


by Vasile Voloseniuc, president of Romanian Foreign Trade Bank: 
esctes Bkaoes teases in Factgn ake ante maf 


The dynamism of the Romanian economy, illustrated by its high growth 
rates and major progress in the technical development and diversification of 
production, has made it both possible and necessary for Romania to play an 
increasingly active part in the international division of labor. 


Although there have always been a mumber of barriers to the world economic 
cycle and the world economic situation has deteriorated in some respects in 
the last few years, our foreign trade has risen steadily as one of the most 
dynamic sectors of the national economy, 


Socialist Romania's volume of foreign trade increased from 8.2 billion lei 
in foreign exchange in 1960 to 76.8 billion lei in foreign exchange in 1978, 
or by more than 9 times. In keeping with the points in the RCP's economic 
policy, the growth rate of foreign economic exchanges overtook that of the 
national income in recent years, as Romania played a greater part in the in- 
ternational division of labor. In 1978 our foreign trade showed a 10,1 per- 
cent increase over 1977 and one of 4.7 percent over 1975, while the nati- 
onal income increased by 7.6 and 30 percent rospectively in the same periods. 
The geographic area of our foreign economic exchanges was consi ex- 
ae SS Se a eS ae ae ee ee in 
1978. 


The major quantitative gains were accompanied by qualitative changes ani 
structural improvements in our foreign trade. The proportion of machinery, 
equipment, and transport means in Romanian exports jumped from l.2 percent 
in 1950 to 26.8 percent in 1977, while the proportion of fuels, raw materi- 
als and metals declined from 33.8 to 20.7 percent. Highly processed goods 
(machinery, equipment, transport means, chemical products and industrial 
consumer goods) accounted for about 55 percent of the total volume of our 
exported goods in 1978, In the last few years most of our imports have been 
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raw materials, machinery, equipment and installations (about 70 percent) to 
meet the requirements of our fully developing national economy. 


The expansion of our international economic cooperation in the 1970's is also 
noteworthy. In the last few years Romania has built about 150 capacities in 
the developing countries. Over 60 mixed companies with Romanian participati- 
on are now in operation, including 26 mixed production companies with head- 

quarters abroad. 


All this progress demonstrates the fulfilment of one of the major aims of the 
program ratified by the llth Party Congress for further expansion and diversi- 
fication of economic relations amd cooperetion in production, science and 
technology with all other states. 


A Decade of Activity As a Specialized Body 


The financial-banking system in Romania also made a major contribution to the 
steady growth of our foreign economic exchanges, especially after its organi- 
tational structure was improved. As we know, specialization of the banking 
system was by the series of measures approved by the National Party Con- 
ference in 1967 and the 10th Party Congress to improve the organisation, man- 
agement and planning of the national economy. 


One of these measures was the founding of the BRCE /Romanian Foreign Trade 
Bank7 on 1 July 1968 as a central state institution specializing in foreign 
financial-banking operations, which made it possible to intensify and perfect 
activity in this field and to support Romania's foreign economic exchanges 
better and more actively. 


A first accounting of the 10 years of the BRCE's activity* shows both a quan- 
titative and a qualitative growth, in close correlation with development of 
foreign trade exchanges and services, international tourism, and economic co- 
operation with other countries. 


Note that this activity went on in a very complex foreign situation, against 
the background of the increasingly pronounced economic and moretary crisis 
throughout the world. 


In connection with the monetary crisis, it must be said that it has become 
crucial in the last few years, with no prospect of any return to stability in 
the near future. The situation is complex because the rules on which inter- 
national foreign exchange-financial relations were based for some time have 
been abandoned while the proposed solutions cannot lead to any fundamental 
solution of the problems, 


The serious imbalances that have appeared in international foreign exchange- 
financial relations are particularly troublesome and difficult to resolve 
because they are closely related to other evils confronting the capitalist 
world, 


*This bank's first full fiscal year erded in 1969, 
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In summarizing the present conditions in this area in his Speech at the Cere- 
monial Session on the 60th Anniversary of the Founding of the Single Romanian 
National State, Nicolae Ceausescu said, "The economic contradictions, the 
world economic crisis, and the energy, foreign exchange and monetary crises 
are being aggravated, and they are causing great disturbances in the world 
econcay and impairing relations among states ani the entire international 
Climate.*” 


This foreign situation and the growing demanis upon foreign trade activity 
and consequently upon banking activity in Romania compelled the BRCE collec- 
tive to concentrate their efforts upon the best possible fulfillment of their 
very critical tasks. Operating under constantly changing conditions and on 
uncertain foreign ground, the BRCE proved its ability to adjust to circum 
stances and to find the needed solutions to secure the unhindered course of 


foreign clearing, proper management of funds in foreign exchange, and a wide 
range of other banking operations related to exchanges with foreign countries. 


The extent of the bank's activity in this period is illustrated by the fact 
ae Sena, 
its own funis increased by nearly 6 times. The bank's profit also showed a 
major gain, from 5.5 million lei in 1969 to 1,559,700,000 lei in 1978. This 
was a result, among other things, of the increase in the bank's incomes in 
foreign exchange by more than 20 times in this period. the pro- 
fitability of the bank's own funds rose from 0,]:1 to 0.8:1, or by 8 times. 


The bank's clearing operations based on forein trade transactions increased 
by about 680 percent in this period. 


The effects of the crisis ani the failures of many commercial firms, some- 
times even banks, in the western countries made it necessary to proceed very 
cautiously and to take certain measures to protect our interests in our re- 


lations with foreign partners. 


To strengthen banking security ami to expedite the intake of foreign exchange, 
the BRCE jointly with the Ministry of Foreign Trade ani the foreign trade en- 
terprises succeeded in improving the structure of the methods of payment for 
Romardan exports. Actually, they succeeded in increasing the proportion of 

the methods with more secure terms of payment for Romanian exports. At the 

same time, in the case of Romanian imports they made certain of strict observ- 
ance of the contractual provisions concerning the assumed obligations to pay 
as essential to protection of the Romanian enterprises’ prestige on the for~- 
eign markets. 


On the other hand, as part of the aid given to the Romanian foreign trade en- 
terprises, the obligations they assumed were guaranteed to an increasing ex- 
tent by letters of guarantee issued by the BRCE. 


A very great volume and diversity of operations on the foreign markets were 
necessary to secure the furcis needed to mke the foreign payments in the ap- 
propriate foreign exchange, to mobilize resources, and to manege Romania's 
foreign exchange surpluses, 
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Adjustment to Very Dynamic Economic Milieu 


The generalized fluctuation of the foreign exchange rates in 1973 was no 
technical measure but a deliberate remunciation of the idea of stability 
allowing foreign exchange to evolve almost entirely unier the influence of 
the so-called free forces of the market. Note that some western countries 
took advantage of this situation to use the rate of exchange of currency as 
well as a means to their economic expansion. The instability caused by the 
system of fluctuating foreign exchange rates changed the traditional struc- 
ture of international commercial and financial-foreign exchange relations. 
The : 


ve 
the BRCE to adopt a flexible attitude toward allocation 
of surpluses and commitment of foreign credits by way of diversifying then 


~ Replacing certain categories of credits with others on more advantageous 
terms. 


Note particularly the replacement, gradual for a while but complete in 1978, 
of the medium-term commercial credits taken out by the Romanian enterprises 
with bank credits, 


Mearmhile steps were taken in support of Romanian exports by way of banking. 

The BRCE concluded a mumber of credit agreements with banks in Latin American 
countries for financing Romanian exporte of machinery, equipment and installe- 
tions in the respective countries. 


Expansion of International Contacts and Collaboration 


For the same purpose mentioned above, that of preventing the risks or mitigat- 
ing the effects of foreign exchange instability, steps were taken for the best 
use and constant improvement of the conventional arrangements for payments 
with foreign countries. In this period the BRGB concluded an average mumber 
of more than 100 accords, conventions, agreements and arrangements concerning 
Romania's foreign payment transactions. 


In keeping with the active part it is expected to play in foreign economic 
exchanges, the bank promptly informed and advised the Romanian foreign trade 
enterprises as to the state of the chief western currencies, the evolution of 








interest rates, the terms for financing exchanges, ami other points of parti- 
cular interest about finance and foreign exchange, making practical recam- 
medations for contractual terms and foreign exchange clauses and lenmiing its 
technical aid. 


In order to accomplish the tasks of foreign clearing, to provide for financ- 
ing, to manage the foreign exchange surpluses, ami to cover the entire range 
of benking services, relations with foreign banks ani financial institutions 
had to be further expanded ani improved, ami various kimis of interbank ar- 


ber 
of foreign banks (“loro” accounts). ‘They increased in number from 11 in 1966 
to 191 in 1978, and the surpluses and the turnover in these accounts increased 
by 25 and 61 times respectively. 


The considerable expansion of other activities ww foreign countries, such 
as diplomatic relations, international tourism, .«. mical-scientific and cu)- 


exchange for Romanian citizens. 


In the field of international economic cooperation, the BRCB mde a direct 
contribution to the activities by lending financial-foreign exchange assist- 
ance, arranging and effecting settlements, granting credits in foreign ex- 
change, and guaranteeing the obligations to pay of the mixed companies with 
Romarian shareholders. 


The BRCE also implemented cooperative programs of its own by founding four 
mixed banks abroad, in the capital of which it shares in the following pro- 
portions: 50 percent i): the Franco-Romanian and Anglo-Romanian Bank, per- 
cent in the Frankfurt-Lukarest Bank, and 49 percent in the Egyptian-Romanian 
Rank (jointly with the Investments Bank and the Bank for Agriculture and the 
Food Industry). Thanks to the way they were planned and organized and to the 
advice ami direct support they have received, these banks have consolidated 
their positions on the respective markete and produced good results, making 
profits since the first years of their activity and contributing to the de- 
velopment of our trade relations with the countries wherein they operate and 
with other countries as well. 


Offices of the BRCE were opened in Rome, Zurich, Frankfurt and New York to 
facilitate penetration of the foreign markets and to regularly follow the vo- 
lution of the foreign exchange situation, the credit markets and the various 
monetary developments and to promote Romanian exports thereby. Their function 











is to help the Romanian enterprises in negotiating, contracting amd comiuct- 
ing transactions with partners in the respective countries from the stand- 


point of banking and foreign exchange. 


In pursuance of the directives of the party and state administrations to de- 
velop collaboretion with the international financial-banking bodies, the BRCE 
intensified its working relationships om many levels with the Moscow Internm- 
tional Bank for Economic Collaboration, and the greatly increased volume of 

operations effected through it is indicative of the steady growth of economic 
exchanges with the socialist CEMA countries. Moreover the operations effect- 
ed with the International Bank for Reconstruction ani Development ani the In- 
ternational Bank for Investments in Moscow were expanded ani diversified in 

Close correlation with the implementation of the important investments plan 

in Romania. 


Aside from the large volume of clearing, crediting, guaranteeing and other op- 
erations conducted with foreign partners, an important part in the SRCE's ac- 
tivity was played in this period by the crediting in lei of the Romanian units 
participating in exchanges with foreign countries. Determining the require- 
ment for credits, granting them, and controling their use by beneficiaries 
with strict observance of the legal provisions are efietive measures en- 


ployed by the bank in the program to support foreign trade activity. 


In this period changes were made in the structure of the credits in lei grant- 
ei these enterprises, corresponding to the changes in our foreign trade, and 
tae proportion of medium and long term credits was increased. 


New problems arose and were solved in this field too, such as crediting con- 
struction-installation operations ani construction of industrial capacities 
and extensive capacities pertaining to the infrastructure in foreign nations. 


Improvement of the Information System 


In implementing the party's decisions on improvement of the information sys- 
tem, on introduction of the system of management with ADP means, and on sin- 
plification and rationalization of the recording system, corresponiing steps 
were also taken in the BRCE. As a result the bank switched to the ADP systen, 
being equipped with an electronic microcomputer and using the computing cen- 
ter of the financial-banking system. This enabled it to cope with the in- 
creasing volume of operations anid, what is especially important in banking, 
to determine at any time the state of the surpluses, comdtaments, turnover, 
and operations in foreign Se ee ee etc. in order to substanti- 
ate decisions as to how to 


Im general the bank's activity, which was almost confined when it was founded 
to mere clearing and financing foreign trade, was widely diversified during 
these years and the bank began to perform new and complex operations that 
proved necessary or advantageous to the greater effectiveness of the economic 
exchanges with foreign countries. One example among others is the perform 
ance, through their whole channel, of operations with commercial notes that 


provided some important advantages. 
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The brief review of the activity performed during the 10 years and more since 
it was founded illustrates the fact that the BRCE has established a distinct 
Place for itself and a well-defined function in the Romanian financial~banking 
system, in the spirit of the decisions made by the party and state administra- 
‘ions on the specialization of this systen. 


In its action to carry out the party and state policy on the subject of pay- 
ments, crediting and banking control of foreign exchange concerning foreign 
economic relations, the BRCE has made a good contribution to the development 
amd greater effectiveness of our exchanges with foreign countries. The bank 
has gained valuable experience in international foreign-exchange-financial re- 
lations and has enhanced its prestige on the foreign markets. 


The ectivity performed, the progress made and the defects revealed show that 
there are still considerable reserves for increasing the effectiveness of its 
own activity and for the contribution it is to make to the development of our 
foreign economic exchanges, to the encouragement of exports, and ultimately 
to the greater intake of foreign exchange in Romania. 


In keeping with the general effort of our people, the BRCE collective will act 
more firmly and effectively and will display more initiative and speed in ad- 
justing to market conditions, in order to further enhance their contribution 
to the successful achievement of the aims of the llth Party Congress for the 
development of foreign trade and international economic cooperation and for 
the socioeconomic development of Romania. 
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YUGOSLAVIA 


INSTANCES OF HIGH EARNINGS IN KOSOVO; INCENTIVE PROBLEMS 
Belgrade BORBA in Serbo-Croatian 15 Sep 79 p 2 


[Excerpt] In economic organizations in Kosovo it is no longer rare for 

direct producers to earn more than the director of a work organization. 

This is often happening especially in the last few months at the “Trepca" 
mine in Stari Trg where individual miners are earning more than the director, 
in the electric battery plant in Kosovska Mitrovica, in the shock absorber 
plant in Pristina, the "Balkan" enterprise in Suva Reka, as well as increas- 
ingly often in other organizations of associated work--largely those which 

are operating well and in which the funds for personal incomes are distributed 
on the basis of the Law on Associated Work. 


Experience in Kosovo shows that in distributing income there have been quite 
a number of good solutions. The premises and measures for income distribution 
have been formulated so as to provide incentive to those workers who support 
higher production and labor productivity, more economic operation, and in- 
come growth. The regular development of these qualities will guarantee the 
basic achievement of the Law on Associated Work. Examples of this are seen 
also in the "Ramiz Sadiku" auto perts plant in Pec, the "Kosovka” textile 
industry in Pristina, the Textile Combine in Gnjilane, the "Komuna™ shoe 
factory in Prizren, and the "Grmija" commercial organization in Pristina. 


In most Kosovo OOURs (Basic Organizations of Associated Work) various incen- 
tives have been introduced for quantitative contributions to the work (the 
physical volume of production, services, trade, etc.); but the qualitative 
aspects of evaluating work and earnings have not been adequately formulated. 
Thus, the relative relations expressed in the point system often do not re- 
flect the real value of work, says Svetislav Vukovic, vice president of the 
governing council of the Trade Union Federation of Kosovo. 


He believes that quantitative measures existed even previously in most of 
these organizations, but they were inadequately carried out and insuffici- 
ently linked with the conserving of resources and materials, with the best 
utilization of capacities, work time, and especially, income growth. This 
group includes the largest number of work organizations in mining, metal- 
lurgy, construction, and some organizations in the wood industry. 








In work organizations which have maintained their old relations and behavior, 
personal income depends primarily on one's qualifications, job, etc., so 
there is no real incentive. This applies especially to organizations in 

the non-economic sector. 


There are often OOURs which do not allocate money for capital accumulation 
out of mew income but rather channel the total increase in net income to 
personal incomes, social service expenditures, and reserves. Thus, there 
are examples of personal incomes increasing by more than 30 percent, yet 
according to their own plans, specific amounts were to have been allocated 
for capital accumwlation. The trade union federation said such behavior is 
irresponsible and obviously shows a lack of respect for established obliga- 
tions for developing the material basis of associated work. 
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YUGOSLAVIA 


ENERGY SITUATION, NEEDS TO END OF YEAR AND IN 1980 NOTED 
Belgrade PRIVREDN1 PREGLED in Serbo-Croatian 7 Sep 79 p 1 


[Excerpt] At a recent press conference in the Yugoslav Economic Chamber 
Djuro Sindija, secretary of the general association of the oil economy, 

said that if restrictions on oil~derivative consumption continue to be 
observed, we can manage to avoid shortages and supply disruptions on the 
domestic market up to the end of this year. There is no longer any doubt 
that refineries nevertheless have been more realistic in their estimates 
than in the energy balance sheet drawn up for this year. By the end of 1979 
4,150,000 tons of oil will be produced, or 3 percent more than producers had 
estimated, but 250,000 tons less than that given in the energy balance sheet. 


Besides this, about 400,000 tons of oil less than that given in the unrealis- 
tic energy balance sheet will be imported; the balance sheet had indicated 
that about 400,000 more crude oil would be imported, as well as 1 million 
tons of derivatives, but this would mot be technically feasible to achieve 
by the end of the year. We will be lucky, Sindija said, if we succeed in 
buying a total of 700,000 tons of crude oil and derivatives, so that the 
Rijeka Refinery, which has surplus capacities, can process merely 300,000 
tons more by the end of the year. 


Thanks to the restrictive measures, gasoline consumption has declined and, 
instead of a shortage at the end of the year, there will be a surplus of 
50,000 tons. It is expected that reducing the temperature by 2 degrees 
for boilers fired by mazut will reduce the consumption of mazut, as well 
as heating oil. 


The prices of derivatives will probably remain the same up to the end of 
the year, even if there is an increase on the urld market. 


if restrictive measures are introduced also next year, the 18.5 million 
tons of oil planned will be sufficient to meet needs. But even now there 
is doubt that funds will be found to import such an amount of oil, which 
is 2.5 million tons more than will be imported this year. Although one 
will try to reduce the share of oil in meeting energy needs in the coming 
period, it is estimated that consumption in the next medium-term plan will 
increase by 10 percent annually. 
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Thus, more effort gust be made to expand exploration work in the country 

and to accelerate production from tested wells. Efforts are being made to 
provide oil also through joint exploration in third countries. It is esti- 
mated that after 1985 it will be possible to begin production from some new 
deposits in Yugoslavia, and before the end of the next medium-term period to 
begin production also from some foreign deposits which our work organizations 
have explored and received the concession to exploit. 
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MODERATE INCREASE IN 1979 TOURISM, OUTLOOK FOR 1980 
Belgrade PRIVREDNI PREGLED in Serbo-Croatian 21 Sep 79 p 1 


[Excerpt] According to the latest estimates, tourism will not achieve 

the results planned for this year, namely, a 7-percent increase in foreign 
tourism and 10-percent increase in domestic tourist trade. Milovan 
Djokanovic, president of the Yugoslav Tourist Council, said at a press 
conference at the Zagreb Fall Fair on 20 September, that the number of 
overnight stays by domestic and foreign tourists in the first half of the 
year was 4 percent less compared to the same period last year (6 percent 
fewer foreign tourists and 3 percent fewer domestic tourists). Except for 
Montenegro, tourist trade increased by 5 percent (domestic tourist trade 
rose by 9 percent but foreign tourism declined by 1 percent). 


It is estimated that this year about 34 million overnight stays by foreign 
tourists and about 50 million overnight stays by domestic tourists will be 
registered; foreign exchange earnings are expected to total about $1.2 bil- 
lion or about 15 percent more than in 1978. Supporting this estimate is the 
8-month figure of overnight stays in Croatia totaling 43,476,000, or 4 per- 
cent more than in the same 1978 period (domestic tourist stays increased by 
9 percent, while the number of foreign tourist stays remained on last year's 
level). 


The financial results of the tourist business have been better than last 
year. In the first 6 months there were high growth rates for all forms 
of income allocations. The funds for expanding the material base rose by 
60 percent; however, this represented small amounts of money which cannot 
nearly meet the needs of expanded reproduction. 


It is estimated that no essential increase in domestic or foreign tourist 
trade can be expected in 1980. The energy crisis, oil price increases and 
oil shortages will certainly result in worsening the national and interna- 
tional economic situation in most countries which will be reflected in 
international tourism as a whole. 


It is estimated that basic tourist accommodations increased in 1979 by about 
10,000 beds. But following the earthquake in Montenegro, this number was 
only about 3,000. Thus, nearly 10,000 new overnight accommodations (in ele- 
mentary forms of lodgings) can be expected in the 1980 tourist season, in- 
cluding the rehabilitated capacities on the Montenegrin coast. 
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